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Can cir Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi meée Cong hoa
xd hoi chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;
o Can cir Diéu Ié 16 chikc va hoat dng ciia Cong ty c6 phan Hod chat Hung
Phat Ha Bac;

Can cir ké't qua biéu, quyét cia Dai héirdéng cé dong thuong nién ndm 2022
Cong ty c6 phan Hoa chat Hung Phat Ha Bac.

PAI HOI PONG CO B(‘)N&G THUONG NIEN NAM 2022
QUYET NGHI:

Piéu 1. Thong qua Béo cdo cia Hoi dong quan tri vé két qua thuc hién nhiém \
vu nam 2021 va phuong huéng nhi€ém vy nam 2022.

Diéu 2. Thong qua Béo céo két qua hoat dong san xuat kinh doanh nam 2021
va giai phap thuc hién ke hoach san xuat kinh doanh nam 2022:

Két qua thuc hién muc tiéu san xuét kinh doanh nam 2021.

MGt s0 chi ti€u chinh thyuc hién ndm 2021:

So voi
T rincuimbu | pvr | Kjim | Tk | 0
. nam
1 | Gia tri tdng san lugng 1000 d | 67.680.000 | 61.937.928 91,5
, | Sén lugng H,0; (quy vé ndng ' :

___________ d650%) = - tAn 9.450 8.602,5 91,5
3 | Nop Ngén sach nha nuée 1000d | 2.684.083 | 2.425.652 90,4
4 | Doanh thu tiéu thu 1000 d | 74.180.000 | 66.075.939 89,1

5 | Loi nhuan truéc thué 1000 d 310.715 | (3.700.135) -

Muc tiéu nhiém vu nim 2022:

Mbt sb chi tiéu chinh K& hoach san xuat kinh doanh nam 2022:




TT Tén chi ti€u PVT | Kéhoach nim
P 2022
1 | Gi4 tri tong san lugng | 1000 dong | 64.800.000
2 | San lrong HyO, (quy vé nong d6 50%) tAn 9.000
3 | Ndp ngén sach nha nudc 1000 dong 1.792.139
4 |Doanhthu 1000 dong |  71.145.000
5 | Loi nhuén truée thué 1000 dong 375.404

Piéu 3. Thong qua Bdo cédo cong tac ndm 2021 cta Ban kiém soat.

Picu 4. Thong qua Béo cdo tai chinh ndm 2021 di duwoc Céng ty TNHH
Kiém toan va dich vu tin hoc Thanh phé HCM kiém toan.

Piéu 5. Théng qua danh sich 3 don vi kiém todn dé giao Cong ty Iya chon 1
don vi trong danh sach, lam don vi kiém toan doc lap Béo céo tai chinh Cong ty
nam 2022:

1- Cong ty TNHH Hang Kiém toan AASC;
2- Coéng ty TNHH Kiém toan va dich vu tin hoc Thanh phé HCM;
3- Céng ty TNHH Hing Kiém toan va dinh gia ASCO.

Piéu 6. Thong qua To trinh chi phi thi lao hoat dong HPQT, Ban kiém soat
va Thu ky Cong ty. _

Mic chi thy lao HPQT, Ban Kiém soédt, Thu ky Cong ty nim 2022 1a
210.000.000 ddng (Hai trim muwdi triéu dong chan).

Piéu 7. Thong qua To trinh bdo cdo vé viéc mién nhiém thanh vién HDQT,
Ban kiém soat Cong ty.

Picu 8. Théng qua T¢ trinh nhan sy bau bb sung thanh vién HPQT, BKS
Cong ty.

Piéu 9. Thong qua T& trinh bb sung sira d6i Piéu 18 cong ty, bd sung thém
linh vyc san xuat va kinh doanh cac loai khi cong nghiép. Diéu I¢é cong ty c6 hi¢u
luc ké tir khi ban hanh Nghi quyét nay.

Diéu 10. Pai hdi bau bd sung thanh vién Hoi dong quan tri, Ban kiém soat
Cong ty. '

Danh sach Hoi dong quéan tri Cong ty nhu sau:
1. Ong Truong Xuin Hoang;

2. Ong Nguyén Minh Hoa;

3. Ong Nguyén Téng Luén;

4. Ong Ha Van Hing;

5. Ba Nguyén Thj Thanh Van.



HPQT da t6 chirc phién hop HPQT kién toan to chic, cir Ong Truong
Xuén Hoang lam Chu tich HPQT Céng ty.
Danh séch Ban kiém sodt Céng ty:
1. Ba Nguyén Thiy Nguyén;
2. Ba Nguyén Thi Huyén Thuong;
3. Ong Buii Anh Tuén.
Ban kiém soat dd hop kién toan td chirc, cir Ba Nguyén Thiy Nguyén
lam Trudng ban kiém soat cong ty.
Bleu 11. Nghi quyet nay c6 hiéu luc ngay sau khi Dai h6i ddng ¢b dong biéu

quyet théng qua. Hoi dong quan tri, Ban kiém soat, C6 dong Céng ty, cic don vi
va ca nhén lién quan c6 trdch nhiém thi hanh./.

J CONG TY '\
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BIEN BAN ol o
DAI HQI PONG CO BPONG THUONG NIEN NAM 2022
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Céng ty cb phin Héa chit Hung Phat Ha Bic
Tén viét tit: HPCO - M3 chimg khoan: HPH
* Tru s& chinh: Phudong Tho Xwong, TP. Bic Giang, tinh Bic Giang;
‘ giéy CN DPKKD s6é : 2400395807 do S¢ K& hoach - Pau tu Bic Giang cp
l1an dau ngay 01/02/2008; Dang ky thay doi 1an thir 3: ngay 25 thang 3 nam 2016.
Té chirc Pai hdi dong cb dong thwong nién nim 2022:
Thoti gian: 13h30 ngay 17 théang 6 nam 2022,
~ Dia diém: Hoi trudng Géc 3 Nha khéch - Céng ty ¢ phin Phan dam va Hoa
chat Ha Bic.
I. THANH PHAN THAM DU
1. Bso cdo két qua kiém tra tw cach ¢ dong:
Thay mdt cho Ban Kiém tra tw cach ¢ dong, Ba Than Thi Ha - Truéng ban
bao cao két qua kiém tra tuir cach cd dong:

-Téng s6 cb déng ctia Cong ty s 822 cb dong
- Tong s6 cd dong tham dur Pai hoi : 25 cb déng
- Tbng s6 c¢b phan c6 quyén biéu quyét : 8.400.000  cb phan

-Tbng s6 c¢b phan ciia cb ddng tham duy Pai hi : 7.157.822 cb phén

Chiém ty 18 : 85,21 % tdng s6 cb phin c6 quyén bidu quyét, c6 da cac diéu
kién tham du Dai hoi dong c6 dong thudng nién nim 2022.

2. Thanh phan tham du Pai hoi: Cic C6 dong, dai dién co6 dong ciia
Cong ty c6 phan Ho4 chit Hung Phat Ha Bic:

(C6 Danh sdch.cé dong, dai dién cé déng dw hop vGi s6 c6 phan biéu quyét
tuong ung kém theo).

Trong d(’):

Hoi ddng Quén trj Cong ty.

- Ong Chu Anh Diing . - Chatich HPQT - Chii toa Dai hoi;
- Ong Poan Nhu Thuong - Uy vién HPQT;

- Ong Pham Hoang Hung - Uy vién HDQT;

- Ong Nguyén Minh Toan - Uy vién HDQT;



- Ba Nguyén Thi Thanh Van - Uy vién HPQT - do bén cong tic ving
mat, d3 co6 uy quyén dai dién tham du va biéu quyét tai Pai hoi.

Thanh phin Ban kiém soat.

- Ba Nguyén Thu Nga - Trudng ban kiém soat.

- Ong L& Thanh Hiéu. -Uyvién -

- Ong Biii Anh Tuén - Uy vién - ving do bén cong tac.

3. Khich moi ciia Pai hi:

Pai hdi vinh dir va trin trong duoc don cac dai biéu 13 cac lanh dao cua céc
cong ty dai dién cho cic C6 ddng sang 14p: Cong ty cb phan Xuét nhap khau Ha
Anh; doan Lanh dao Cong ty c¢d phan Phan dam va Hod chat Ha Bic; dai dién co
dong 16n ctia Cong ty va Lanh dao cac don vi c6 quan hé dbi téc ciia Cong ty da
dén tham du Pai hoi.

II. DIEN BIEN VA NQI DUNG CHINH CUA PAI HOI:

1. Khai mac Dai hoi:

Ong Pham Hoang Hung, thanh vién Ban t6 chirc PH tuyén b6 ly do va khai
mac DPai hoi.

C)ng Chu Anh Diing, Chi tich HDQT chu toa Pai héi chi dinh ba Nguyén
Thu Hang - Thu ky Céng ty lam Thu ky Pai hoi.

Chu toa Pai hdi gidi thiéu Ban kiém phiéu va xin y kién Dai hoi (biéu quyét
bang hinh thitc gio thé bidu quyét).

Ban kiém phiéu :

- Ba Than Thi Ha - Trudéng ban
- Ong Tran Van Ha - Thénh vién
- Ba Vii Thi Thom - Thanh vién

DPai hgi nhat tri thong qua danh_sdich Ban kiém phiéu véi ti I¢ biéu
quyét:100% dai bi¢u co dong co quyén biéu quyét dong y.

2. Thong qua Quy ché lam viéc clia Pai hoi :

Ong Pham Hoa:ng Hung, thay mét Ban td chirc Pai hi 13y y klen thong qua
Chuong trinh lam viéc va Quy ché 1am viéc ctia Pai hoi dé Pai héi dong co dong
biéu quyet théng qua (bang hinh thitc gio thé biéu quyét) két qua cu thé nhu sau :

Dai héi nhdt tri thong qua Chwong trinh lam viéc cua Dai hoi voi 1i I¢ biéu
quyét: 100% dai biéu cé dong cé quyén bidu quyét dong Y.

Pai hoi rzhat tri thong qua Quy ché lam viéc cua Dai hji voi 11 [¢ biéu quyér:
100% dai biéu c6 dong c6 quyén biéu quyét dong .

A. CAC NOI DUNG BAO CAO PAI HOI :

1. Ong Chu Anh Diing — Chu tich HPQT trinh bay:

- Bao cédo cia HDQT ve két qua thue hién nhiém vu ndm 2021 va phurong
huéng, nhiém vu nam 2022;

- To trinh mién nhiém thanh vién HDQT va BKS; T¢ trinh nhan su bau bo
sung thanh vién HDQT va BKS Céng ty;



2. Ong Pham Hoang Hurng - Uy vién HPQT, Gidm dbc Cong ty trinh bay:

- Béo céo két qua hoat dong san xuat kinh doanh ndm 2021, giai phap thuc
hién K& hoach san xuét kinh doanh nam 2022;

- To trinh Chi phi hoat dong HDQT, Ban kiém soat nam 2022;

- To trinh stra d6i, bd sung Diéu 1& Cong ty.

3. Ba Thén Thi Ha — Ké toan trudng cong ty trinh biy Bdo c4o tai chinh
nam 2021 da duge Coéng ty TNHH Kiém toan va Dich vu Tin hoc TP HCM kiém
toan.

4. Ba Nguyén Thu Nga - Truéng Ban Kiém soét trinh bay:

- Bdo cdo cong tac ndm 2021 ciia Ban kiém soét;

- Té& trinh @ nghi thong qua danh sach 3 don vi kiém todn, dé Céng ty Iua
chon 1 trong s6 d6 1am don vi kiém toan doc 1p Béo céo tai chinh Cong ty ndm 2022;

B. KET QUA THONG QUA CAC VAN DE XIN Y KIEN TAI PAI
HOI:

@ng Chu Anh Diing - Chu tich HDQT Chu toa diéu hanh Pai héi thao luan
va thong qua cac ndi dung trinh Pai hoi;

Pai hoi da tién hanh thao luan cac ndi dung trong chmmg trinh Pai hoi.
Trong qué trinh thao lun, ¢6 y kién c¢b déng héi v& viéc gop ¢6 phleu nho I¢ cta

cong ty, dai dién ban lanh dao cong ty d4 trao doi va giai thich v6i co dong vé nodi b,

dung nay.

Chu toa Dai héi xin y kién va biéu quyét cac ndi dung (Bc"ing hinh thuc gio
the biéu quyér). Két qua céc ndi dung xin y kién nhu sau:

(Pinh kém Bién bdan kiém phiéu biéu quyét tai Pai héi)

1. Thong qua Bio cdo cia HPQT vé két qua thwe hién nhiém vu nim
2021 va phwong huong, nhiém vu nam 2022.

Ty I¢ biéu quyét

- Pong y: 100 % tong 56 c6 phan c6 quyén biéu quyét tai Pai héi.

- Khéng dong y: 0 % téng s6 c6 phan cé quyén biéu quyét tai Pai hi.

- Y kién khéc: - 0 % tong s6 ¢6 phan c6 quyén biéu quyét tai Pai héi.

2. Thong qua Bao cao két qua hoat ddng san xuit kinh doanh nim 2021
va gidi phap thwe hién ké hoach nim 2022.

Ty lé bzeu quyer

- Déng y: - 100 % mng SO co phan co quyen b;eu quyet tai Dai hoi.

- Khong dong y 0% rong SO co phan co quyén biéu ng)et tai Dai hoi.
- Y kién khdc: : 0 % téng s6 c6 phdn cé quyén biéu quyét tai Pai héi.

3. Thong qua Bio co tai chinh nim 2021 di dwoc kiém toan.

Ty Ié bidu quyét

- Bc:ng y: 100 % mng SO co phan co quyen biéu ng)et tai Dai hoi.
- Khéng dong y: 0 % tong sa co phan co quyen biéu quyet tai Dai hoi.
- Y kién khac: : 0 % tong s6 c6 phan c6 quyen biéu quyét tai Pai hoi.
4. Thong qua Bao cdo cong tac ciia Ban kiém soat nim 2021.



Ty Ié biéu quyét

- Dong y: 100 % z‘ong s6 co phcm co guyen biéu guyef tai Dai hoi.
- Khong dong y: 0% tong SO o phan ¢é quyen biéu ngiet tai Pai hoi.
- Y kién khdc: : 0 % téng sé cd phan ¢ quyen biéu quyét tai Pai héi.

5. Thong qua danh sach cac dom vi kiém toan,’ dé Coéng ty lwa chon 1
trong so 3 don vi trong danh sich Iam don vi Kiém toan dgc 13p Bio cio
tai chinh Cong ty nam 2022 .

Ty 1é biéu quyer

- Dong y: 100 % tong SG co phan co quyen bleu quyet tai Dai hoi.

- Khéng dong y y: 0% tong 56 ¢6 phan c6 quyen biéu qu_yet tai Dai hoi.

- Y kién khdc: : 0% tong s6 cé phan c6 quyén biéu'quyét tai Pai hoi.

6. Thong qua To trinh mién nhigm thanh vién hpi dong qudin iri, thanh

vién Ban kiem sodt Cong ty.

Ty 1é biéu quyét

< D(;ng y: 100 % rong 56 co phan co quyen hiéu quyer tai Pai hoi.

- Khéng dong y: 0% rong 56 ¢ phan cé guyen biéu quyer tai Dai ho.

- Y kién khdc: : 0 % téng sé c¢é phan c6 quyén biéu quyét tai Dai héi.

7. Thong qua To trinh gidi thiéu nhin sw bau bé sung thanh vién HPQT,

BKS Cong ty).

Ty 1é biéu quyét

-Péngy: 100 % z‘ong s6 o phan co quyen bzeu quyet tai Dai hoi.

- Khong dong y :0 % tong 56 ¢é phan c6 gzg;en biéu quyet tai Dai hol.

- Y kién khéc: - 0 % tong s6 cé phan cé quyén biéu quyét tai Pai hoi.

8. Thong qua To trinh chi phi thii lao hoat dong HPQT, Ban kiém soat,
thw ky cong ty nam 2022.

Ty lg biéu quyét

-Pongy: 100 % tong sé cé phan c6 quyén biéu quyét tai Pai hoi.

- Khéng dong y: 0% tong s6 c6 phan cé quyén biéu quyét tai Pai hoi.

- Y kién khdc: : 0% tong s co phan c6 quyén biéu quyét tai Pai hoi.,

9. Thong qua To trinh bo sung sita doi Diéu I¢ Cong ty.

Ty Ié biéu quyét

- Déng y: 100% rong s6 co phan co quyén bzeu quyet tai Dai hoi.

- Khong dong y y 0 % tong so co phan co quyen biéu quyet tai Dai hoi.
- Y kién khdc: : 0 % tong s6 c6 phan ¢6 quyén biéu quyét tai Pai hii.

C. BAU BO SUNG THANH VIEN HPQT VA BAN KIEM SOAT
10. Pai hdi bau bd sung thanh vién BHPQT, Ban kiém soit Cong ty
Duéi su diéu hanh ciia chi toa:

10.1. Pai hdi thong qua quy ché bau cir.

Iyle biéu quyét ) ey ) ) )

- Dong y: 100 % tong so co phan co quyén bieu quyét tai Dai hii.



- Khong dong y: 0% rorzg so co phan co qz{yen biéu quyer tai Pai hoi.
- Y kién khée: : 0% tong s6 c6 phan co quyén biéu quyét tai Pai héi.

_10.2. Pai hdi théng qua danh sach nhan su d& ct, ung cir vao HPQT, ban
kiém soat cong ty.

Ty Ié biéu quyét
- Pong y: 100 % téng so co pharz 6 quyén bzeu quyet tai Dai hot.
- Khong dong y: 0% tong s0 co phan co quyen biéu quyer tai Dai hoi.
- Y kién khéc: : 0% tong s6 ¢6 phan c6 quyén biéu quyét tai Pai héi.

10.3. Pai hoi tién hanh b phiéu bau bb sung HDQT, Ban kiém soat Cong ty.
10.4. Dai hdi thong qua két qué bau bd sung HPQT, Ban kiém soit Cong ty
(c6 Bién ban bau b sung kém theo)

- Ty Ié biéu quyét
- Péng p: 100 % tong .5'0 co phan co ng}en bzeu quyer tai Dgi hoz
- Khong dong y: 0% tong s6 cO phan co qugyen biéu quyet tai Dai hoi.
- Y kién khdc: : 0% tong s6 c6 phan c6 quyen biéu quyét tai Pai hoi.

11. Thong qua Nghi quyét Pai hoi Bong c6 dong thwong nién nim 2022.
Ty Ié biéu quyét

- Bong y: 100 % tong sé ¢é phan cé quyén biéu quyét tai Pai hoi.

- Khong dong y: 0% tong sé cé phan c6 quyén biéu quyét tai Pai hoi.
- f’ kién khéc - 0% tong 35 cé phén co ngzén bié"u quyét tai Pai héi

thong qua voi ty 1€ bidu quyet 100% tong s6 ¢b phin ¢ quyén bidu quyet ot
ca co dong du hop.

Dai hoi két thiic vao hdi 17h00° cing ngay /.

Nguyén Thu Hing

Noi nhin:
- Cac ¢co dong, HDQT Ban KS;
- Luu: Cong ty.
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Bic Giang, ngay 17 thdng 6 ndm 2022

BIEN BAN KIEM PHIEU BIEU QUYET
TAI PAI HOI DPONG CO PONG
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
KY HOP THUONG NIEN LAN THU XIV NAM 2022

Dai hoi ddng cb dong thudng nién Cong ty C6 phan Héa chit Hung Phat Ha Bic
nam 2022 dugc tién hanh vao héi 14"00 ngay 17 thang 6 nim 2022 tai Béc Giang.
Dai héi da tién hanh bidu quyét théng qua céc van dé sau theo ding Diéu 18 cua
Cong ty Cé phin Hoa chit Hung Phat Ha Bic, phu hop Luat doanh nghiép sb
59/2020/QH14 da duwge Qubc hdi nude cong hoa Xa hdi Chi nghia Viét Nam
thdng qua ngay 17/06/2020.

Ban kiém tra tu cidch c6 dong, chiing t6i gobm co:

1. Ba Théan Thi Ha Truéng ban
2.0ng Trén Vin Ha Uy vién
3.Ba Vii Thi Thom Uy vién

Ban kiém phiéu di 1am viéc mot cach khan truong, trung thyc, ding quy
dinh va xin bao céo két qua kiém phiéu biéu quyét trude Dai hoi nhu sau:

1. Théng qua Bso cdo ciia HPQT vé két qua thwe hién nhiém vy nim
2021 va phu‘o‘ng hwong, nhiém vu nam 2022.

- 56 ¢o phan biéu quyet dong ¥: 1.157.822 ¢6 phan, chiém ty 1é: 100% s6 c6
phan 6 quyen biéu quyét tai Pai hoi.

- S6 co phan bzeu quyét khéng dong y: 0 ¢ phdn, chiém ty 1é: 0% s6 co
phan c6 quyen biéu quyét tai Pai héi.
- S ¢6 phan khéng c6 y kién: 0 c6 phan, chiém ty 1¢: 0% $6 ¢6 phan c6
quyén biéu quyét tai Dai hoi.
2. Thong qua Bao cao két qua hoat dong sin xuét kinh doanh niim 2021
va giai phap thwc hién ke hoach niam 2022.
- S6 co phan biéu quyet dong y: 1.157.822 ¢d ' phan, chiém ty 1é: 100% s6 ¢
phan cé quyen biéu quyét tai Pai hji.
- S6 co phcm bzeu quyét khong dong y: 0 ¢é phan, chiém ty 1&: 0% s6 co
phan c6 quye‘n biéu quyét tai Pai hoi.
- S6 ¢6 phan khong ¢6 y kién: 0 c6 phan, chiém ty 1é: 0% sé c6 phan cé
quyén biéu quyét tai Dai hoi.



3. Thong qua Bdo cdo tai chinh nim 2021 da dugc kiém toan.

- 86 ¢b phan biéu quyer dong y: 1. 157.822 c6 phdn, chiém ty 1é: 100% sé co
phan ¢6 quyen biéu quyét tai Pai hii.

=86 co phan bzeu quyét khéng dong y: 0 cd phan, chiém ty 1é: 0% s6 c6
phan ¢6 quyen biéu quyét tai Pai hji.

- 88 ¢co phan khong cé y kién: 0 cé phan, chzem 1y 16: 0% 56 ¢6 phan c6
quyén biéu quyét tai Pai hoi.
4. Thong qua Bdo cdo cong tdc ciia Ban kiém so#t niim 2021.
- 86 ¢o phan biéu quyet dong y: 1.157.822 ¢6 phdn, chiém ty 1é: 100% s6 c6
phan ¢ quyen biéu quyét tai Dai hi.

- S6 co phan bzeu quyét khéng dong y: 0 ¢é | phdn, chiém ty 1é: 0% sé c¢é
phadn cé quyen biéu quyét tai Pai hoi.
= Sp co pfqan khong c6 y kién: 0 c6 phan, chiém 1y 1&: 0% s6 ¢é phan ¢
quyén biéu quyét tai Dai hoi.
5. Thong qua danh sach cac don vi kiém todn, dé Cong ty lwa chon 1

trong s6 3 don vi trong danh sich lam don vi kiém toén déc 1ap Bdo cio
tai chinh Cong ty nam 2022 .

- 86 co phan biéu quyer dong y: 1.157.822 ¢6 phan, chiém ty 1é: 100% s6 co
phdn cé quyen biéu quyét tai Dai hji.
- 86 ¢é phdn biéu quyét khéng dong y: 0 cd phdn, chiém 1y 1é: 0% s6 c6
phcin co quyén biéu quyét tai Pai héi.
- 86 ¢6 phan khéng c6 ¥ kién: 0 c6 phan, chiém tp 16: 0% s6 ¢6 phan c6
quyén biéu quyét tai Pai hoi.
6. Thong qua T& trinh mién nhiém thanh vién hdi dong quén tri, thanh
vién Ban kiém soat Cﬁng ty
- S6 co phan biéu quyer dong y: 71.157.822 c6 phan, chiém 1y 1¢: 100% s6 co6
phan ¢é quyen biéu quyét tai Dai héi,

- 86 co phcm bzeu quyét khéng dong y: 0 cé phan, chiém ty 1é: 0% s6 c6
phdn c6 quyen biéu quyét tai Pai hj.
- S6 ¢6 phan khéng cé ¥ kién: 0 ¢6 phan, chiém tp 1é: 0% s6 c6 phan cé
quyén biéu quyét tai Pai hji.
7. Thong qua T& trinh gi6i thigu nhin sw bau bo sung thanh vién
HiBQT BKS Cong ty)
- S6 ¢6 phan biéu quyer dong y: 7.157.822 c6 phan, chiém ty 1é: 100% s6 co
phan ¢é quyen biéu quyét tai Pai hoi.

- S6 ¢o phan bzeu quyét khong dong y: 0 cé phan, chiém ty 1é: 0% s6 ¢6
phan co quyen biéu quyét tai Dai hoi.

- 86 ¢6 phan khéng c6 y kién: 0 co phan, chiém ty 1é: 0% s6 ¢6 phan cé
quyén biéu quyét tai Pai hoi.



8. Thong qua T¢ trinh chi phi thu lao hoat dong HBQT Ban kiém soit,
thw ky cong ty nam 2022.

- 86 ¢6 phan biéu quyet dong ¥ 7157 822 ¢6 5 phdn, chiém ty 1é: 100% s6 c6
phan cé quyen biéu quyét tai Pai hoi.

~50 co phan bzeu quyét khong dong y: 0 cé phan chiém ty 1é: 0% s6 cé
phan cé quyen biéu quyét tai Dai hoi.

- 86 cb phan khéng ¢6 y kién: 0 c¢é phan, chiém ty 1é: 0% s6 ¢é phan cé
quyen biéu quyet tai Dai hoi.

9. Thﬁng qua To trinh bb sung sira d6i Piéu 1¢ C(’ing ty.

- 86 ¢6 phan biéu quyer dong y: 7.157.822 ¢6 phdn, chiém ty 1¢: 100% 56 ¢6
phan co guyen biéu quyet tai Dai hoi.

- 86 co phan bzeu quyét khong dong y: 0 c6 phan, chiém ty 1é: 0% s6 c6
phan ¢é quyen biéu quyét tai Pai hoi.

- 86 co phan khong c6 y kién: 0 c¢6 phdn, chiém ty 16: 0% s6 c6 phdn cé
quyen biéu quyet tai Dai hoi.

10. Pai hdi bau b sung thanh vién HPQT, Ban kiém soat Cong ty
Duéi su diéu hanh ctia chu toa:
10.1. Pai hoi thong qua quy ché bau ci.

- 86 ¢o phan biéu quyer dong y: 7.157.822 c6 phan, chiém ty 1é: 100% s6 c6
phan ¢é quyen biéu quyét tai Pai hoi.

- 86 co phan bzeu quyét khong dong y: 0 cé phdn, chiém ty 1é: 0% sé c¢b
phan c6 quyen biéu quyét tai Pai hoi.

- 88 ¢é phan khong cé y kién: 0 ¢é phan, chiém ty 1é: 0% s6 cé phan cé
quyén biéu quyét tai Pai hoi.
10.2. Pai hdi théng qua danh sach nhén sy dé ctr, ing cir vao HPQT, ban
kiém so4t odng ty.
- 86 ¢6 phan biéu quyet dong y: 1.157.822 c6 phdn, chiém ty 1é: 100% s6 c6
phan c6 quyen biéu quyer tai Dai hoi.

- 86 co phan bzeu quyét khéng dong y: 0 cé phdn, chiém ty 1é: 0% 56 ¢
phdn ¢é quyen biéu quyét tai Pai hji.

» Sp c6 pf’tan khong co y kién: 0 co pha‘?n, chiém ty lé: 0% 56 ¢o phcffn co
quyén biéu quyét tgi Dai hoi.
10.3. Dai hoi thﬁng qua két qua bau bd sung H]E)QT Ban kiém soat Cong ty
-S6 co phan biéu quyet dong y: 1.157.822 c6 phdn, chiém tp l¢é: 100% s6 co
phan ¢é quyen biéu quyét tai Dai hdi.

- S6 co phan bzeu quyét khéng dong y: 0 cé phan, chiém ty 1é: 0% s6 ¢
phan c6 quyen biéu quyét tai Pai hoi.

- S6 ¢6 phén khong c6 ¥ kién: 0 cé phdn, chiém tp 16: 0% s6 ¢é phdn c6
quyén biéu quyét tai Dai hoi.

11. Théng qua Nghi quyét Pai hoi Pong ¢6 dong thwong nién nim 2022.



- 86 ¢co phan biéu quyet dong y: 1.157.822 c6 phdn, chiém ty 1é: 100% s6 c6
phan c6 quyen biéu quyét tai Pai hji.

- co phan bzeu quyét khéng dong v: 0 c6 phan, chiém ty 1¢: 0% sé ¢6
phan c6 quyen biéu quyét tai Pai hji.

B Sf) co p}zan khéng cé y kién: 0 c¢é phan, chiém ty 1é: 0% s6 ¢6 phan cé
quyén biéu quyét tai Dai hot. _

Trén déy la két qua kiém phleu biéu quyét tai Dai hoi ddng cb dong thudng
nién Cong ty Cb phan Hoa chat Hung Phat Ha Bic ngay 17 thang 6 nam 2022.

Bién ban kiém phiéu gém 3 trang, dugc 1ap xong vao hdi 16h, ngay 17 thang 6
nim 2022 va da dugc thong qua cong khai trude toan thé Pai hoi.

TM. BAN KIEM PHIEU
TRUONG BAN

P

Than Thi Ha



~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Dgc 14p — Tw do —Hanh phiic

Bic Gzang, ngay 17 thdng 6 ndm 2022

BIEN BAN KIEM PHIEU
BAU CU BO SUNG THANH VIEN HPQT VA BKS NHIEM KY 2018-2023
TAI DAI HOI PONG CO bONG
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
KY HOP THUONG NIEN LAN THU XIV- NAM 2022

Hom nay ngay 17 thang 6 nam 2022 vao lic 15h45 tai Phong hop Géc 3, Nha
khach Cong ty C6 phan Phan dam va Héa chét Ha Béc.

Ban kiém phiéu chiing t6i gém c6:

1.Ba Than Thi Ha Trudéng ban
2.0ng: Trén Vin Ha Uy vién
3. Ong/ba: Vii Thi Thom Uy vién

Puoc Dai hoi ddng ¢b dong Cong ty Co phan Hoa chat Hung Phat Ha Bic lan
thtt XIV — nam 2022 tin nhiém bau vao Ban kiém phiéu dé t6 chic bau cir Hoi

dong quan tri va Ban kiém so4t Cong ty Cé phin Héa chit Hung Phat Ha Béc
nhiém ky 2018-2023.

Dai hdi da biéu quyét danh sach dé ctr bau b6 sung thanh vién Hbi dong quan
tri Cong ty Cod phan Hoa chat Hung Phét Ha Bic nhiém ky 2018-2023 gdm 4 thanh
vién (xép theo van ABC) gdm céc ong, ba c6 tén sau:

1. Ong: Truong Xuan Hoang
2. Ong: Nguyén Minh Hoa
3. Ong: Ha Vin Hing

4. Ong: Nguyén Téng Luan

Va danh sach d& cir bau bd sung thanh vién Ban kiém soét 1a 02 thanh vién
(xep theo van ABC) gdm cac 6ng, ba cé tén sau:

1. Ba:Nguyén Thiy Nguyén
2. Ba: Nguyén Thi Huyén Thuong

~ Ban kiém phiéu da thuc hién day di nhiém vu ctia minh va thyc hién dung quy
ché bau cir da dugce Pai hdi dong c6 dong thong qua trong Pai hoi ngay hém nay.

Két qua nhu sau:
1. Téng sb ¢6 dong va dai dién ¢ dong tham dw Pai hoi: 25
2. Tbng sb cb phan tham du Pai h6i:7.157.822 ¢ phan chiém ty 1& 85,21%

tdng s6 ¢6 phan Cong ty.



Két qua kiém phiéu nhw sau:

Phiéu biu bd sung thanh vién Hoi dong quin tri:

L.
2.

Téng sé phiéu Ban kiém phiéu thu vé: 25 phiéu
3. S0 phiéu hop lé: 25 phiéu
4. Sb6 phidu khéng hop 18: 0 phiéu

Két qua kiém phiéu:

Téng s6 phiéu Ban kiém phiéu phat ra: 25

phiéu

%/tong so co phiéu

STT Ho va tén S6 ¢6 phiéu biu -
' tham dw dai hoi
1 | Truong Xuan Hoang 8.656.138 120,93%
2 | Nguyén Minh Hoa 7.764.124 108,47%
3 | Ha Van Hung 6.071.784 84,83%
4 | Nguyén Toéng Luén 6.138.900 85,76%

Phiéu bau Ban kiém soat:

1. Téng s6 phiéu Ban kiém phiéu phét ra: 25 phiéu

2. Tong sb phiéu Ban kiém phiéu thu vé: 25 phiéu

3. S6 phiéu hop 1&: 25
4. S6 phiéu khong hop 18: 0

Két qua kiém phiéu:

phiéu
phiéu

. <z oz s %/tbng s6 o phiéu
X kido bi
STT Hgo va tén So ¢o phieu bau tham dy dai hoi
1 | Nguyén Thity Nguyén 7.150.012 99,89%
2 | Nguyén Thi Huyén Thuong 7.165.446 100,11%

Danh sich nhiing tmg vién tring cir vao Hoi ddng quan trj va Ban klem soat Cong
ty Cé phin Hoba chat Hung Phat Ha Bic nhiém ky 2018-2023 c6 s6 phiéu tin
nhiém tir cao dén thap nhu sau:Danh sdch tring cir Hoi dong quan tri:

%/tbng s6 cb phiéu

STT Ho va tén S6 6 phiéu bau tiam diyr dgi hii
1 | Truong Xuan Hoang 8.656.138 120,93%
2 | Nguyén Minh Hoa 7.764.124 108,47%
3 | Nguyén Téng Luin 6.138.900 85,76%

[z p e ¥ Lo ]
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4 | Ha Van Hung 6.071.784 84,83%
Danh sdch tring cir Ban kiém sodit:

el

%/tong so6 ¢o phiéu

A oA A R A A
STT Ho va tén So co phieéu bau tham dur dai hoi
1 Nguyén Thi Huyén Thuong 7.165.446| 100,11%
2 | Nguyén Thity Nguyén 7.150.012 99,89%

Viée kiém phiéu duogc két thac va hoi 16"15 ciing ngay. Chung t6i cam két vé
tinh chinh xédc cta viéc kiém phiéu trén.

Bién ban duoc 14p thanh 01 ban luu vao Hb so, tai lidu cia Pai hdi dong cb
déng Cong ty Cb phan Hoéa chat Hung Phat Ha Béc lan thi XIV nam 2022.

TM. BAN KIEM PHIEU
TRUONG BAN
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~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC DPic lap — Tu do — Hanh phiic

Bée Giang, ngay 05 Ifhcing 4 nam 2022

, BAO CAO CUA HQI PONG QUAN TRI
két qud thye hién nhiém vy ndm 2021 va phuong huéng nhiém vu nim 2022
(Tgi Dgi hoi dong co dong thuong viién nam 2022)

I- KET QUA THUC HIEN NHIEM VU NAM 2021
1. Tinh hinh chung

Thugn loi:

Thiét bi day chuyén van hanh twong ddi 6n dinh, d4p Ung phuong thic san
xuét ctia Cong ty.

Dic biét Cong ty luén nhan dugc su chi dao kip thoi cta Hoi dong quan tri va
su hd trg, gitip dF ctia Ban Lanh dao Cong ty C6 phan Phéan dam va Hoéa chit Ha
Bic.

Kho khdn:

Thoi gian chay may phu thudc hoan toan vao viée thuc t& dugc cung cép
nguyén liéu.

Chi phi 1&i vay von dau tu con nhidu; gid nguyén lidu d4u vio cao; chi phi ph
bé sita chita 16n nhitng nim treée d6 14 nhitng yéu 6 1am ting chi phi trong s
xuét kinh doanh ctia cong ty.

Nam 2021 1a ndm thr 2 cong ty phai dbi mit voi nhitng khé khin, thach thic
chwa timg ¢6 do dai dich Covid-19 gy ra lam nhu cdu tiéu ding hang héa toan thé
giéi giam, mét sb nganh nghé st dung Oxy gia van con gidm ning luc, ngung tré
san xudt, song song v6i d6 14 gid Oxy gia nhap khiu giam, gy khé khin cho Cong
ty trong diéu chinh gia ban va tiéu thu san pham.

2. Cong tic chi dao diéu hanh:

a. Cic Nghi quyét/ Quyét dinh cia HPOT |
Stt | 86 Nghi Ngay : Noi dung

(}uyét[ Quyét thang
dinh
35/QP- Quyét dinh ban hanh Quy ché bd nhiém, b nhiém
I el 01/02/2021 | lgi cén b lanh dao, quén 1y tai Céng ty CPHC
Hung Phat Ha Bac.
47/QD- Quyét dinh ké hoach téﬂ chirc PH va thanh 14p Ban
2 o 01/03/2021 | tb chirc Pai hoi dong cb dong thudng nién nim

2021.




3 BB 31/3/2021 | Quyét dinh bd nhiém K& toan truéng Cong ty.
HPCO
4 111/Qb- 26/4/2021 Ql?ﬂgrcvi:H :].gihoach du}h mu;: tuj,u hao nguyén
HPCO nhién vat li€u trong san xuat nam 2021.
112/Qb- QD ban hanh ké hoach don gia tién lrong kinh
. HPCO A doanh nam 2021. '
6 s 26/4/2021 | QP phé duyét K& hoach SXKD nim 2021.
HPCO
, 124/QD- 07/52021 QD phé duyét thudng tiét kiém dinh mitc tiéu hao
HPQT NNVL trong sén xuét H202 nam 2020.
128/QD- i .
g HS_;SO 13/5/2021 | QP bo nhiém lai chitc vu Giam doc Cong ty.
158/0D QP v/v phé duyét ké hoach lya chon nha thiu, du
9 ) 11/6/2021 | 4n: l&p bd sung 1 tdn xdc tac Paladi vao thap
HPCO .
Hydro hoéa
175/QD- QP lura chon don vi kiém to4n Béo céo tai chinh
10 HPQT 01/7/2021 it 2001
L . ~ “a A - .., 2 P
{1 101/NQ 09/3/2021 Nghi quyf:t phién hop lan thr 2 ndm 2021 cua
HDPQT HDPQT Cong ty
- 123/NQ- o Nghi Qu‘{é{t phién hop 14n thit 03 nam 2021 cta
HDbQT HDPQT Cong ty
13 315/NQ- 20/11/2021 Nghi Quynet phién hop lan thir 04 ndm 2021 cla
HDQT HDQT Cong ty
14 i 15/12/2021 | QP thanh 14p phong T4 chire va Nghiép vu
HDPQT
326/QD- QP giao nhiém vu dbi véi 6ng Nguyén Thé Hung-
15 15/12/2021 % 5 - . A
HbQT PGB kiém nhiém chirc vu Truéng Phong KTTH.
352/Qb- e
16 28/12/2021 | QD ban hanh hé tai chinh
HPQT QD ban hanh Quy ché tai ¢
353/Qb- A
17 HB?)T 28/12/2021 | QD ban hanh Quy ché chi ti€u ndi bd

b. Chi dao hoat dong san xuit kink doanh.

1. Céng téc chi dao didu hanh san xuét, quéan ly thiét bi, dinh mac:

- Quan 1y chat ché viéc khéng ché céc diéu kién cbéng nghé, bd sung héa
chét, @am bao san xudt an toan, gitr vé sinh méi trudong.

- Pinh k¥ kidm tra, bdo dudng va sira chita thiét bi, ddng co dép tmg yéu cu
san xut; Céng tac sta chita bao dudng thiét bi duoc thuc hién vao cac dot n gimg
médy dam bao tién do, chét lrong.




- Tiép tuc cong tac phéi hop véi Cong ty Pam Ha Bac dé dam bao viéc cung
cap nguyén liéu dau vao dang tiéu chuan chat luong va 6n dinh theo hop dong da
ky. :

2. Cong tac thi truong:

- Do anh huéng ctia Dich covid-19 khién cho viéc tiéu thu san phdm oxy gia
gap kho khan, HDQT va Ban Giam doc Cong ty da luon gidm sat, chi dao sat sao
viéc tiéu thu san pham, tiép tuc co cdu thi truong tiéu thu san pham theo huéng can
d6i san pham tiéu thu tai thi tm(mg Mién Bac va thj tru'(mg Mién Nam. Tang san
lugng tiéu thu san pham lodng (c6 hiu qua hon so véi san pham dac).

- Chi1 dong kiém soét thi trudng, diéu chinh gla ban san phdm linh hoat khong
dé tiéu thu san phdm anh hudng dén phai nging may, gi4 ban phai bao dam canh
tranh va cao hon phi bién doi.

1. Céng tac k& hoach, vat tu, tai chinh:

- Tiét giam céc chi phi: kiém soat chit ché gid vét tu dau vao; tam dimg céc
khoan dau tu chua can thiét;

- Do kho khin vé tai chinh cén cir tinh hinh thyc té mot s6 hang muc stra chita
16n theo ké hoach c6 thé i thoi gian hodc Ii sang ké hoach nim sau.

- Tich cuc lam viée v6i cac ngan hang dé c6 dugc céc chinh sach hd trg vé tai
chinh.

2. Céng tac T6 chirc, lao dong tién lwong:

- Hop nhét phong T6 chitc hanh chinh véi phong Nghlep vu tong hop thanh
phong T6 chiic va Nghiép vu, ra soat lai hé théng quy ché ndi bg, bo sung stra doi
cho phu hop.

- Pam béo cong tac phong chong dich Covid-19 trong tinh hinh dich Covid- 3
19 dién bién phic tap, yéu cdu can dol bb tri lao dong hop 1y, ddm bao thu nhép
cho ngudi lao dong, duy tri san xuét 6n dinh, dat hidu qua cao.

- Chi dao Cong ty xir ly cac tinh hudng phat sinh trong qua trinh diéu hanh
san xudt kinh doanh cua Cong ty dam bao tuan thu [uat phap va co hiéu qua nhat
d6i v&i Cong ty va quyén loi clia cdc cb dong.

3. Két qua sén xuét kinh doanh cia Céng ty nim 2021.

Mot s6 chi tiéu chinh:

W

ﬁ

TT TEN CHI TIEU ggp | Shoes | Tyt S?V:;)m

. 2021 ndm 2021 | Lo
1 Gié tri long san luong | 10004 | 67.680.000 61.937.928 91,5
2 | San luong san pham(Quy 50%) Tan 9.450 8.602,5 91,5
3 | Nop Ngan sach nha nuée 1000 d 2.684.083 2.425.652 90,4
4 | Doanh thu tiéu thu 1000d | 74.180.000 | 66.075.939 89,1
5 | Loi nhuén trude thué 10004 310.715 | (3.700.135)
6 | Lai co ban trén ¢b phiéu ddng/CP 30 (440)

;
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4. Két qua cong tac giam sat.

Bén canh cong tac quan ly, chi dao, hoat dong giam sat cua Hoi d@)ng quan tri
d6i véi Ban gidm d6c va cac can bo quan 1y khdc cling duge tang cudng, dam bao
cho hoat dong cua Cong ty tuan thu cac quy dinh cta phap luat, Piéu 1é Cong ty,
trién khai dGng theo nghi quyét cuia Pai hoi ddng cd dong va Hoi dong quan tri.

Viéc kiém tra, giam sat cua Hoi dong quan tri dang thim quyen khong gay
can trg, chong chéo dén cong tac diéu hanh ctia Gidam déc Cong ty. Két qua giam
sat ciia Hoi dong quan tri nhu sau:

a) Péi véi Ban gidm dbc Cong ty:

Nam 2021, céng tac didu hanh ctia Ban giam ddc di thuc hién dung theo nghi
quyét cua Dai hdi dong ¢6 dﬁng va ciia Hoi dong quén tri da dé ra, tuan thu quy
dinh cua phap luat, Piéu 1& va cic quy ché, quy dinh ctia Cong ty; trong thuc hién
nhiém vu ludn thé hién tinh than trach nhiém cao, tinh nang dong sang tao, doan
két phan dau vuot qua khé khan dé dat duoc két qua cao nhét, cu thé:

- Ban giam dbc d3 dua ra cac co che, chinh sach kinh doanh, thi trrong hop
ly, tung l{u(')‘c vugt kho khan thach thuc do anh hudng cua dich Covid-19, dam bao
san xuat on dinh, an toan.

- Viéc trién khai cac nghi quyét, quyét dinh ctia Hdi dong quan tri dugc Ban
giam doc thuc hién nghiém tic, co6 hiéu qua.

- Tinh hinh tai chinh, cac khoan chi phi duoc Ban giam déc kiém soét tot,
khong dé xay ra thiét hai cho Cong ty.

- Thyc hién tot chinh sach tién luong, thudng va quan tdm dén doi song vé
nhiéu méat cho nguoi lao dong; moi truong lam viéc ciia nguoi lao dong tiép tuc
duoc cai thién.

b) Péi véi cdn by quin Iy cdc phong, don vi truc thupc:

- Lanh dao cac ph{)ng ban trong cong ty, xudng san xuat da thuc hién day du
chire trach, nhiém vu, quyén han duoc giao; cac nhiém vu do Gidm déc Cong ty
trién khai déu duoc céc phong ban trong cong ty, xudng san xuét thuc hién tot.

- Tap thé nguoi lao dong trong Coéng ty lubn néu cao tinh than doan két, thuc
hién chu truong thyc hanh tiét kiém, chong lang phi; thyc hién tot cong tac phong
chéng dich Covid-19, nd luc phdn diu, vuot qua moi khé khin @ hoan thanh
nhiém vu duge giao, gop phan vao két qua chung ctia Céng ty.

5. Panh gia viéc thye hién nhiém vu cia HPQT, Ban diéu hanh.

- HPQT, Giam dbc cong ty trong chi dao diéu hanh ludn tuan thu nghiém tac
Bleu 1¢ Cong ty, bam sat cac muc ti€u dugc Pai hoi ddng c6 dong giao trén co so
nim bét dién bién tinh hinh kinh t& vi mé, bién dong cua thi truong dé chi dao,
dinh huéng céc hoat dong ctia Cong ty. Gidm sat qua trinh thuc hién Nghi quyét
ctia Pai hdi déng c6 dong ciing nhur cac Nghi quyét va chi dao HPQT Cong ty.



- HPQT tb chirc céc cudc hop dinh ky theo quy dinh, néu thdy cin thiét
HDQT t6 chirc céc cude hop dot xudt dé chi dao kip thoi cc van dé phét sinh trong
hoat dong SX-KD ctia Cong ty. r

- HPQT d3 kip thoi giai quyét cac van d& phat sinh, dic biét van dé lién quan
dén cac mit hoat dong SXKD, bao cao thuong ky cac hoat dong SXKD, tién @6
thue hién céc chi tiéu ké hoach cc vin d& vuéng méc can thdo g&. HDQT da dé
nghi Giam dbc Céng ty bao céo bd sung mot sé van d& ma ¢b dong quan tim, minh
bach hoéa cac quan hé c6 anh huéng dén loi ich cta Cb dbng.

- HPQT 5 chitc Pai hdi cb ddng thudng nién, trinh Pai hoi ddng c6 déng
théng qua cdc ndi dung: bdo céo thue hién hoat dong SX-KD, phuong hirdng nhiém
vu, béo céo tai chinh hang nam da duge kidm toan.

- Nam 2021, kiém diém céc cong tac thuc hién nhiém vu dugc phin céng cta
cac thanh vién, HDQT d& nhét tri ddnh gid céc thanh vién hoan thanh nhiém vu
dugc giao. Cac thanh vién HPDQT lam viéc véi théai d trung thuc, khach quan,
khong vu lgi, vi loi ich cta Céng ty, thuc hién ding theo cic ndi quy, quy ché hoat
dong cua Cong ty quy dinh.

6. Vé giao dich giira Cong ty v6i ngudoi ndi bo:

Trong nam 2021, khéng phat sinh giao dich gitta Cong ty véi nguoi ndi bo.

7. V& thu lao HPQT:

Trong nam 2021, Héi dong quan tri duoc Céng ty chi tra thi lao theo méc d
dugc Pai héi dong c6 dong thudng nién thong qua

- Chi tich HPQT: 3.000.000 dong/thang x 12 thang = 36.000.000 dong,

- Thanh vién HPQT:

2.000.000 dong/ngudi/thang x 04 ngudi x 12 thang = 96.000.000 ddng.

Téng mirc thi lao cia HPQT: 132.000.000 ddng/nim.

II- PHUONG HUONG, NHIEM VU NAM 2022.

1. Cong tic diéu hanh SXKD.

. - Chi dao Cong ty khai théc t6i da nang lyc thiét bj diy chuyén van hanh dém
bao cdc thong so k¥ thuat, ding chat luwong; tdn dung hét kha nang quy thoi gian
chay may.

- Chi dao diéu hanh SX-KD can d6i san luong san xuit va san luong hang
bén ra thi trudng dam bao thue hién phwong 4n ¢6 hiéu qua nhét va hoan thanh céc
chi tiéu ké hoach di dé ra véi cdc nhiém vu chinh:

+ Séan xuat 6n dinh, an toan va hiéu qua.

+ Tiép tuc gidm céc dinh mic tiéu hao, gidm gi4 thanh san xuét.

+ Chiém linh, chii dong thi truong H,O, Mién Béc can dbi hop 1y san phém
cho thi truong Mién Nam.




+ Tang ty trong san phém lodng trong co ciu san phim trén tong san phim
quy ddi theo hudng cé hiéu qué kinh té cao.

+ Chii d6ng va linh hoat diéu chinh gi ban san pham cén cir theo sat nhu cau
thi trurdng trong timg thoi diém.

- Tiép tuc kién toan quy ché, quy dinh 1am co s& cho cong téc chi dao didu
hanh va quén 1y trén cic mat hoat déng cia Cong ty dé ting cudng céng tic quan
ly, gidm chi phi dac biét 1a vét tu d4u vao cho san xuét;

- Kiém soét viéc thuc hién céc quy ché quan tri, quy ché tai chinh Céng ty.

- Phé duyét va giao K& hoach SX-KD, dinh mitc tiéu hao nguyén vat liéu chi
yéu va dinh bién lao d6ng theo sat v6i kha ning diéu kién thuc .

- Néng dén tién lwong cta ngudi lao d6ng theo mit bang chung ciia khu vuc
trong céc niam tiép theo nhm dam bao doi sbng va giit duge nguoi lao dong tiép
tuc lam viéc tai Cong ty.

2. Mt s6 chi tiéu ké hoach nim 2022.

TT Tén chi tiéu PVT K& hoach nim 2022

1 | Giatri san luong 1900 64.800.000
dong

2 | San luwong H,0, (quy v& ndng d6| tin 9.000

50%) '

3 | Doanh thu 1900 71.145.000
dong

4 | Loi nhuén trude thué « 375.404

5 | NOp ngén sdch nha nuéc % 1.792.139

6 | Lai co ban trén ¢b phidu Pong 36

7 | Cb tire (du kién) % 0

Hoi dang quan tri cong ty ) phan Hoa chat Hu‘ng Phat Ha Bic mong
mubn twp tuc nhan dwgce sy tin twong, gan bd cia cac co dong trong thoi gian
téi. i

Chiing t5i hita s& ciing Ban diéu hanh va toan thé c4n bd nhin vién Cong
ty ¢b ging hét sirc @ hoan thanh cic muc tidu vi sw phat trién ciia Cong ty va
lgi ich cua o dong./.

CO PhAH
HOA CHF\!




~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Doc lap - Tw do - Hanh Phic

Biic Gz‘ang, ngay 23 thang 5 nam 2022

' PHAN THU NHAT
Két qua thwe hién ké hoach sin xuat kinh doanh nim 2021
1. PAC PIEM TINH HINH
1. Thuan lgi
Thiét bi, cong nghé cua ddy chuyén san xuat van hanh tuong doi on dinh, dap
ung phuong thirc san xuat cua Cong ty.

Dic biét Cong ty ludn nhan duoc su chi dao kip thoi cua Ho1 dong quan tri va
s gitip d& cia Ban Lanh dao Cong ty C6 phan Phan dam va Héa chat Ha Bic.

2. Kho khan

Thoi gian chay may phu thubc hoan toan vao viéc thuc té dugc cung cap
nguyén liéu; c6 thoi diém nhiéu nguoi lao dong phai nghi c4ch ly do dich Covid 19.

Chi phi i vay von dau tu con nhiéu; gid nguyén lidu dau vao cao; con chiu
chi phi phan bé stra chita 16n nhimg nam trude do 1a nhitng yéu t6 lam tang chi phi
trong san xudt kinh doanh ciia céng ty.

Nam 2021 13 ndm thit 2 cong ty phai dbi mat v¢i nhimg kho khan, thach thirc
chua tu’ng c6 do dai dich Covid-19 gdy ra lam nhu cau tiéu dung hang hoa toan thé
giéi giam, mot so nganh nghé sir dung Oxy gia giam nang luc san xuét nén cong
téc tiéu thu san phidm cua Céng ty gdp nhiéu khé khin, bén canh d6 gia Oxy gia
nhap khau vao thi truong Viét Nam tlep tuc giam.

IL. KET QUA THUC HIEN

1. Két qua thue hién muc tiéu san xuit kinh doanh

a. Két qua san xuit kinh doanh:

< o KH nim Thuc hié Serva 76)
17 TEN CHI TIEU PVT . e ;2'? ‘11 Ko | TH
nam | 2020
* | Thoi gian san xuét Ngay 282 279 | 99,0 | 91,5
I | San lugng san xuit (Quy 50%) tan 9.450 8.602,5| 91,0| 84,7
II | San luwgng tiéu thu (Quy 50%) 9.400 8.883,9 | 94,5| 90,1
Oxy gia 50% tan 7.900 7.400,3 | 93,70 | 100,8
Oxy gia 35% tin 1.200 1.494,3 | 124,5 | 123,7
Oxy gia 27,5% tan 100 31,5| 31,5 311,1
Oxy gia 25% tan 1.200 8408 | 70,1 | 1449
11 | Gia tri tbng sin lwong 1000 d | 67.680.000 | 61.937.928 | 91,5| 84,7




III | Nop Ngén sach nha nwéc 10004 | 2.684.083 | 2.425.652| 90,4 | 58,0
IV | Gia tri sita chira lon 10004 | 10.403.111 | 7.870.727| 75,7| 978
Phén bé vao gid thénh SP © 6375512 | 5.180.526| 81,3 97,8
V | Lao ddng tién lwong
Téng s6 lao dong BQ nim nguoi 68 57| 83,8| 949
Can b6 quan ly nguoi 3 3| 100,0 100 0
Nguoi lao dong nguoi 65 54| 83,1 94,5
Qu¥ luvong theo don gia 10004 | 5.724.401 5.101.062 89,1 89,2
Tién lrong BQ ngudi lao dong d/ng/th 7.338.976 | 7.872.009 | 107,3| 942
VI | Doanh thu ban hang H,0, 1000 d | 74.180.000 | 66.075.939 | 89,1 | 89,1
VII | Loi nhuin truéc thué 1000 d 310.715 | (3.700.135) -

b. Cong tac diéu hanh sin xuit, quan Iy cong nghe dinh mirc tiéu hao,
thiét bi, chit lrong sin phim:

Céng tdc diéu hanh san xuat: Quan ly chat ché viéc khéng ché céc diéu kién
cong ngheé, bd sung hoa chét, dam bao san xuat an toan, gilr vé sinh moi truong.

Thoi gian san xuit phu thudc vao viée duge cung cép nguyen li¢u: Dién, khi
H,, hoi nuée nén ludn bi dong trong viéc ngimg - chay may; s6 lan ngung - chay
nhiéu di anh hucmg t61 dinh mirc tiéu hao va ning suét cia day chuyén, khéng chu
dong dugc thoi gian bao dudng thiét bi, bd sung xtc tac cling nhu can ddi luong
ton kho khi tiéu thu san phém:

+ Thoi gian chay may 14 279 ngay (giam 26 ngay so véi nam 2020).
+ Thoi gian ngimg may 86 ngay (bang 23,5% quy thoi gian trong mét ndm).

+ S6 1an phai ngimg may 14 29 lan (tdng 6 lan so véi ndm 2020) trong dé: Do
khong c6 Dién, khi H, , hoi nuéc 13 25 lan (tdng 5 lan so véi nam 2020 véi téng
théi gian phdi ngimg mdy la 67 ngay tang 11,0 ngay so véi ndm 2020); ¢6 04 lan
ngimg méy clia cong ty do (khdng bdn dioc hing nén day kho chira, b6 sung thém
xuc tdc va may nén khi tuw ngung voi téng thoi gian phdi ngwng mdy la 19 ngay).
So ngay ngimg méy nhiéu va sO 14n phai ngimg - chay lai may nhiéu 13 nhitng yéu
t6 1am giam hiéu qua san xuét kinh doanh.

Cong tac quan [y cong nghé: Cong nghé san xuét duoc duy tri 6n dinh; Quan
ly chat ché viéc b6 sung héa chat; Chat luong dich cong tac dugc thuong xuyen
duy tri 6n dinh, ham lugng EAQ hiru hiéu trong dich cong tac > 130 g/lit, tir quy 3
xUc tac budce vao giai doan cudi chu k¥ san xuét nén hoat tinh ctia xtc tic c6 giam.

Céng tdac quan ly dinh mirc tiéu hao: DPinh muc tiéu hao thuc hién déu bang
va thdp hon ké hoach, chi dong diéu chinh ty 1& thanh phan dich cong tic theo yéu
cau thuc € san xut: riéng dinh mirc tiéu hao Pién cao hon ké hoach giao: Do s0
14n ngimg- chay mdy nhiéu va khong ban dugc san pham ndng do lodng.

Cong tac quan ly thiét bi: Pinh ky kiém tra, bao dudng va sua chira thiét b,
dong co dép (mg yéu ciu san xuit nhu: thay ddu may bing M3401B, trung tu may
nén khi AtlasCopco, thay tai loc cac bd loc, thay dau may nén khi ly tam, bao
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dudng céc doéng co dién, hidu chinh céc van va dinh vi van diéu tiét, son phong
muc dudng dng, lan can... Cong tac stra chira bado dudng thiét bi duoc thwe hién
vao cdc dot nglmg mdy dam bao tién d6,<chat luong, con tdn tai mdy nén khi
Samsung phat sinh 101 khéng mang tai (fw ddng van cita vao) Cong ty dd moi
chuyén gia (Han Quoc) cia hing dén kidm tra sira chita nhung dén nay ho van
chua tim ra duge nguyén nhan dé stra chira triét dé.

Céng tdc sira chita lom theo ké hoach ndm: Do dich Covid-19 bung phét din
t6i khé khian trong giao dich va xuét nhép canh cta chuyén gia nén cong ty mdi
thuc hién dm;rc mét hang muyc stra chita 16n 1& mua b sung 01 tAn xdc tac Paladi,
thang 4 bat dau trién khaI thuc hién trinh tyr thi tuc mua, den ngdy 22/6 ding thong
bao mua bd sung 01 tan xtc tic Paladi bang hinh thitc déu thiu rong réi trén hé
thong mang d4u thiu quéc gia, den ngay 02/8 chi ¢6 mét hd so dy thdu nén cong ty
gia han thém thoi gian dong thau den ngay 12/8, den ngay 15/9 ky hop dong mua
XllC tac, dén ngay 13/11 xiic tac vé dén cong ty tién hanh nap xtc tac dua vao san
xuat, hién tai céc chi tiéu cong nghé clia xic téc dap tmg yéu ciu sin xuit cao tai.
Cac hang muc dai tu mdy nén khi Samsung, bao dudng may Turbin dan nd khi
cudi chua thuc hién duge.

Céng tde qudn Iy chat lwong san pham: San phim ludn dat chét luong theo
tiéu chudn d3 cong bo, dap tmg chit lugng cho cic nganh san xuét gidy, dét may,
xir?h? moi trudng va di ¢6 don vi st dung trong nganh dién ti, chét luong san
pham cua Cong ty da tao dugc niém tin véi nguol st dung.

c. Cong tac th! trmmg, tieu thu sin phidm: Piu nim duy tri san phém ton
kho & mtrc thap can bang gifta san xut va tiéu thy, tir thing 3 sén pham ban ra khé
khan dan do dich Covid-19 lam nhu cau tiéu dung hang héa toan thé gidi giam
manh, mot sb nganh nghé st dung Hx0, phai giam ning lyc hogc ngimg sén suét
nhu: dét may, gidy, dién ti, thudc da, tuyén quing, thay san.. .dan t6i nhu cau sur
dung Oxy gia trong nudc g1am lwong “cung” duw thira, gia Oxy gia nhap khau thip
(c6 16 gid nhdp khdu chi con 305 USD/tdn); Coéng ty nim trong ving tAm dich
Covid-19 phai thue hién chi thi 16/CT~TTg hodc 15/CT- TTg nén kho khan trong
vén chuyén, luu thong hang héa, mot so khach hang nhu cong ty Formosa Ha Tinh
d3 dimg nhan san phm cia cong ty de san xuét do yéu cau vé phong dich; tir thang
8 toan bd khach hang & thi truong Mién Nam khéng mua sén pharn cua cong ty do
c4c Tinh, Thanh phé khu vuc Mién Nam phai thuc hlen cac bién phap phong toa
cach ly, dan cach xa hoi aé phong chong dich, viéc cap gidy di duong cho phép luu
thong, vin chuyen hang héa thidu théng nhit gitra céc dia phuong khién nhiéu
doanh nghiép ngimg hoat dong gy ra khé khin trong tiéu thy san phim dan t6i
cong ty phai nglrng may 06 ngay do day kho chira.

San lugng ti€u thy dat 8.883,9 tan Oxy gia quy néng dd 50% bang 94,5 % so
v6i ké hoach nam (bang 90,1% so vai ndm 2020), trong do san san lugng ti€u thy
tai thi trudng Mién Bic (quy vé nong dé 50% ) 1a 7.025 tan chiém 79,1% con lai
1.859 tan chiém 20,9% phai ban thi truong Mién Nam. Gi4 ban binh quan nam chi
dat 7.450 d/kg bang 94, 5% so vdi ké hoach nam (bang 99,08% so voi nam 2020)
khong dat ky vong cta k& hoach nim. Pic biét san phim loang loai ndng d6 27,5%
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va 30% khong tiéu thu duoc vi khach hang khong sir dung do chi phi vén chuyén
va kho chira tang cao.

d. Cong tac to chire sin xuat, quan 1y Tao ddng, tién lwong va dao tao

Viéc bb tri lao dong dap ¢ ting san xudt gip khoé khin do thidu lao dong, dich
bénh Covid-19 nhidu cwong vi phai lam viée 6 ché do 3 ca 3 kip, phai lam thém
gity dién khuyet céc cuong vi thiu ‘ngudi, trong ndm ¢6 07 lao dong xin chim diit
hop déng va 01 lao dong nghi ché d6 huu tri (¢ day ciing c6 truong hop khong
phdi do thu nhap ma do ngwdi lao ddng mudn chuyén doi cong viée khdc); ¢6 thoi
diém mot s6 lao dong cu tri trong khu vye bi phong téa cach ly do d;ch Covid-19
nén khéng di lam duoc; déc biét c6 02 lao dong; déu 13 Trudng ca san Xuat vi pham
phép ludt do danh bac qua mang Internet bi bit ta:m giam tir thang 2 den thang 8,
dan t6i cong ty cang thiéu lao dong cho sén xuat théang 9 cong ty tuyen dugc 03
lao dong vao dao tao, tinh dén ngay 31/12/2021 tdng sb lao dong giam 05 ngudi so
v6i dau nam 2021. Trién khai thuc hién néi dung Nghi quyét Pai hoi Pang b6
Céng ty nhiém ky 2020-2025 vé “Déi méi, ndng cao hiéu qud quan tri doanh
nghiép; sdp xép t6 chirc bé may va cdn bg theo hudng tinh gon, hi¢u qua...
Thang 12, Hoi dong quan tri cong ty quyét dinh hop nhét phong T chiic hanh
chinh véi phong Nghiép vu téng hop thanh phong T(} chire va Nghiép vu; Tién
lwong binh quéan cia nguoi lao dong dat 7,87 triéu dong/nglrcn/thang (tinh ca lam
thém gio khi chuea tuyén dit lao dong dinh bién). Vige tuyén dung lao dong rat khé
khan, cong ty da ha tiéu chuan tuyén dung va xay dyng phuong dn tuyén dung dé
dao tao tai chd  tuy nhién van chua tuyen di lao ddng tdi thidu bu vao nhimg ngudi
xin théi hop ddng. Quy lwong clia ngudi lao dong dat 5,1 ty dong (bang 89,2% so
v&i nam 2020).

e. Cong tac ké hoach, quén 1y cung wng vit tw, quan 1y gid bin sin pham
va tai chinh

Cong tdc ké hoach: Xay dung ké hoach san xuit kinh doanh nam va duoc Hoi
ddng quan tri cong ty phé duyét thong qua tai Dai Hoi dong cd dong; cén clr ke

hoach n3m xdy dung ké hoach thang, quy sat véi thuc t& timg thoi diém dé trién
khai thye hién.

Céng tdc quan Iy vat tu: Vit tu tdn kho thuc hién theo déng quy dinh téi da,
t5i thiéu dép ang san Xuat; viéc quan 1y gia vét tu duge thyc hién dung quy ché
mua vat tu; cap phat vét tu cho san xuét thuc hién theo ding quy dinh cap phat vét
tu; vat tu di qua sir dung dugce thu hoi phéan loai, vat tu thu héi khéng c6 nhu cau
str dung duogc ban dé thu hdi vén, nim 2022 d3 ban thu hdi duogce 110,1 tridu ddng.

Céng tac qudan ly gid ban san phém: Thuong xuyen cap nhét thong tin vé tinh
hinh nhap khau gitp cho hoi dong gla xac dinh duogc g1a ban hop ly, ndm 2022 hoi
déng gla hop 4 14n dé didu chinh gi4 ban san phdm va co ché ban ha:ng cho phu
hop v6i timg thoi diém va timg khach hang. Xay dung chinh sach gia ban san
pham ndng d6 lodng 25% 30%; 35% dé ban hang va canh tranh véi cdc nha nhép
khau.
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Céng tdc quan Iy tai chinh: Cong ty khéng c6 cdc khoan ng phai thu khé doi
va ng phai trd qua han; thuc hién nghiém ttc cac nghia vu nop thué, ndp ngan sach
nha nudc. Lmh hoat can déi dong tién uu tén tra goc vay von dau tu cho cic ngan
hang; duy tri 6n dinh dong tién dap Gng cho san xuat kinh doanh ma khong phai
vay von luu dong, Phdi hop cung Cong ty Me thyuc hién ban s6 ¢6 phan dang so
hitu tai Céng ty C6 phan Héa chat Hung Phat Ha Bac

PHAN THU HAI
Muc tiéu, nhiém vu nam 2022 va cac gidi phap thwe hién

I. Pic diém tinh hinh:

Mot s6 nguyén nhan sau sé& truc tiép anh huong dén két qua san xuat kinh
doanh nam 2022 cia Cong ty:

1. Rii ro 16n nhit 13 phai ngimg may khén cép do khong du nguyén liéu déu
vao dan t6i khéng duy tri dugc san xuét dai ngay - 6n dinh, s6 1an phai ngimg -
chay may nhiéu s& lam giam sén lugng san xudt, gia tang cac dinh muc tiéu hao,
tiém 4n nguy co gay mét an toan va bi dong trong thuc hién ké hoach san xuat kinh
doanh va tiéu thu san pham.

2. Gia khi Hydro, hoi nuéc la nguyén 1iéu chinh cho san xuat Oxy gia van &
miic cao, gia khi Hydro nguyén liéu ting gip nhiéu ldn so véi gia tinh toan khi
thuc hién x4y dung du 4n nha may, gia héa chat nhap khau & thi truong Trung
quéc ciing tang do anh huéng clia ty gia dong Nhan dan té v6i D6 la My, chi phi
van chuyén nhép khéu ting cao. Nam 2022 phéi chiu chi phi stra chita 16n nhu: dai
tu mdy nén khi Samsung, may nén khi dan né Turbin, mua bd sung 02 tan xic tac
Paladi trong diéu kién gi4 Paladi tang do (sw kién giita Nga - Ukraine va dong
nhdn dan té ting gid so vdi dong déla), cong thém chi phi phan bd sua chita 16n
nam trudce 14 2,7 ty nén chi phi sira chita phan b6 vao gia thanh san phim nam nay
16n.

3. Anh huéng cua dich Covid-19 t6i nhu cau tidu dung hang hoa toan thé gioi
van con, gia Oxy gia nhap khau & muc thip tir (315 dén 390) USD/tan va ngudén
cung ddi dao tir nhiéu nuwée: Han qudc, Théi lan, Bangladesh, Indonesia...

II. Muc ti¢u, ké hoach nim 2022.
1. K& hoach san xuét kinh doanh nim 2022.

TT TEN CHI TIEU DVT Kﬁ Ay | SSm W L
nam 2022 | 2021 (%)
* | Thoi gian san xuét Ngay 280 100,3
I | San lwong sian xuat (Quy 50%) tin 9.000 104,6
Il | Sén lwgng tiéu thy (Quy 50%) thn 9.000 101,3
2.1 | Oxy gia 50% tan 7.600 102,7
22 |Oxygia3s% tan Lo} 736 |
2.3 | Oxy gia 27,5% thn 50 158,9
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24 | Oxy gia 25% tén 1.200 142,7

III | Gi4 tri tong san lrong 10004 | 64.800.000 104,6
IV | Nop Ngan sach nha nwéc | 1000 @ 1.792.139 73.9
V | Gia tri sira chira I6m 1000d | 16.310.510 207,2

Trong dé: Phdn b6 vao gid thanh - 4.229.101 81,6
VI | Lao djng tién lwong '

1 | Téng sb lao dong nguoi 65 114,0
1.1 |Canbo quanly ngudi 3 100,0
1.2 | Nguoi lao dong ngudi 62 114.8

Téng quy luong ngudi lao dong 1000 d 5.724.401 112,2

3 | Tién luong binh quén ngudi lao dong d/ng/th 7.694.087 97,7

VIL | Doanh thu tiéu thu Oxy gia 1000d | 71.145.000 107,7
VIII | Loi nhuén trieée thué 10004 375.404 2

2. Cac giai phap thwe hién:
2.1. Céng tde diéu hanh san xudt, quan Iy thiét bi, dinh mizc:

- Khai thac t6i da nang lye san xuét clia day chuyén chi dao diéu hanh san
xuét linh hoat, tn dung hét quy thoi gian khi c6 di nguyén li€u déu vao dé duy tri
san xudt dat san lwong cao nhét c6 thé.

- Quan ly chét ch@ chét lugng dich cong tac; b sung hoa chét dam bao yéu
cau ty 1&, thanh phan dich cong tac theo tu van cua Nha san xuit cung cép xtic tac,
nhim dat san luong cao nhét, chit lugng san pham t6t nhat. Cép phét vat tu cho
san xuét theo dung quy dinh cap phét vat tu cia Cong ty.

- Tap trung trién khai 1ap phuong an va lén ké hoach mua vét tu phuc vu dai
tu may nén khi Samsung, dac biét mua bd sung 02 tan xtic tac Paladi dé ket hop
khi ngirng méy stra chita theo ké hoach ctia Cong ty Pam sé& dua vao san Xuét.

- Bao dudng, stra chira thiét bi theo ké hoach, khéng dé say ra su c6 do chu
quan; ra so4t 1ap nhu ciu vat tu du phong dic biét la vat tu du phong thay thé cho
cac thiét bi dong, don chiéc phai mua chinh hang hodc mua & nuéc ngoai.

2.2 Cong tac tieu thu:

- Bam sat dién bién thi truong dé diy manh tiéu thu san pham, phan dau tiéu
thu hét san pham & thi truong Mién Bac.

- Uu tién phat trién thi trlxcmg tiéu thu sén pham loang; tiép tuc tim kiém cac
don vi ¢6 nhu cau st dung Oxy gia tai khu vuc Mién Béc @ ban hang;

_ = Duy tri viéc cap nhét thuong xuyén thong tin gid nhap khau dé linh hoat
diéu chinh gia ban véi timg nha phan phdi, phu hgp voi gia thi truong.
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2.3 Céng tdc ké hoaéh vat tu, tai chinh

- C#p nhat dién bién gia ca vat tu, che @6 chinh sich cia Nha nude de kiém
sodt gia mua vt tu theo ding Quy ché mua vat tur; thue hién tét quy dinh tdn kho
t61 da t6i thidu dam bao vét tw cho sdn xudt,

- Tlep tuc can d6i dong tién dam bao cho san xuat, mua xtc tac, sira chira 16n
va tra ng goc vay dau tu nha may theo ké hoach.

2.4 Céng tdc t6 chikc san xudt, quan Iy lao dong, tién lwong va dao tao.

- Tuyén bb sung cbéng nhan van hanh héa, van hanh dién c6 chit lugng ding
nganh nghé ddo tao dé dam bao sb lao déng cin thiét cho san xuét. Tiép tuc
chwong trinh dao tao d& mot ngudi 6 thé van hanh thanh thuc duge hai cuong vi
san xuit khac nhau nham dién khuyét khi cé ngudi nghi.

- Phén d4u dam bao 6n dinh thu nhép va doi sdng cho ngudi lao dong d@& ho
yén tam cong tac. Trong truong hop thdi gian nglmg may do khéng di nguyeén ligu
dau vao de sén xuét s& bb tri cho nguoi lao dong nghi ché @6 nhu nghi b, nghi
phép va cubi cung 14 nghi cho vide.

- Duy tri kiém tra ky luét lao dong va ndi quy cua Céng ty, xir ly nghiém céc
truong hop vi pham.

2.5 Cong tac an toan, bao h¢ lao dong va vé sinh moi #ud?zg: Tiép tuc quan
tdm cai thién mdi truong nha xudng, cwong vi lam viée; hang quy, trién khai do
quan trdc méi truomg, ky hop ddng xir Iy chét thai nguy hai va rac thai sinh hoat,
trién khai tép huén cong tic an toan, phong chdy chita chay, cip phéat bdo hd lao
ddng, trang bi an toan cho ngudi lao dong theo ding quy dinh.

Nam 2022, tap thé ngudi lao dong trong Cong ty tlep tuc phin d4u hoan thanh
k& hoach san xuét - kinh doanh do Dai hoi ¢ dong, Hoi dong quan tri Cong ty giao;
Tiép tuc phén dAu san xvét kinh doanh an toan - 6n dinh v&i néng sut, chat luong
cao nham muc tidu thuc hién nghia vu tra gbc va 1ai vay dau tu, bao todn va phat
trién von ctia Cong ty.

Noinhin: ;

- HBQT Cty (b/c); “| HOAcCHAT ([ |
H £

- Luu VT, TCNV. S\ HUNG PHAT

HA BAC /i
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Bleu sO:UT/NV I H-nruw

Bdc Giang, ngay 18 thang 2 nam 2022

KE HOACH SAN XUAT KINH DOANH NAM 2022

TT TEN cHi TIEU PVT | THUC HIEN NAM 2021 | KE HOACH NAM 2022 a@%ww%ﬂmwa
Al B G 2 . 3=2/1
% |S6 ngay san xudt ngly 279 280 100,3
I [San lugng san phdm
1 |Séan lugng san xudt quy néng doé 50% tin 8.602,5 9.000] - 104,6
1.1 |Oxy gia 50% tin 7.100,37 7.599 107,0
12 |Oxy git 35% tin 1.497,07 1.100 73,5
1.3 |Oxy gia 27,5% tdn 61,34 50 81,5
1.4 |Oxy gia 25% tén 840,80 1.200 142,7
2. |S4n luong tiéu thu quy ndng d6 50% tin 8.883,9 9,000 101,3

2.1 |Oxy gia 50% tan 7.400,3 7.600 102,7

22 |Oxy gia 35% 4 1.494,3 1.100 736

2.3 |Oxy gia 27,5% thn 31,5 50 158,9)
2.4 |Oxy gia 25% tan 840,8 1.200 142,7
Il |Gi4 tri téng san luong 1000 d 61.937.928 64.800.000 104,6
III [Nop Ngan sach nha nuéc 1000 d 2.425.652 1.792.139 73,9
IV |Gi4 tri sira chita I6n 1000 d 7.870.727,0 16.310.510 207,2

Trong dé: Phdn b6 vao gid thanh sdn phdm 1000 d 5.180.526,0 4.229.101 81,6
Y [Lao dong tién luong | |
1 |Téng s6 lao dong BQ Cong ty ngudi 57 65 114,0




Biéu 86:01/NVTH-HPCO

A B c 2 3=2/1
- Trong dé: Nguoi lao dong nguoi 54 62 114,8
2 |Téng quy luong ngudi lao dong 1000 4 5.101.062 5.724 401 Eml_m
2.1 |Téng qu§ luong theo don gi4 sin phém 1000 d 5.101.062 5.724.401 1122
22 |Quy Iuong chd viee 1000 d 0 0 )
3 |Tién luong BQ cia ngudi lao dong d/ng/th 7.872.009 7.694.087 97,7
VI |Téng du todn'chi phi 1000 d | _ 83.018.101 |
VII |Doanh thu sin phdn H202 1000 d 66.075.939 71.145.000 107,7
VIII |Loi nhun trudc thué 1000 d +3.700.135 375.404 ‘
IX |Lai co ban trén c6 phiéu déng/CP -440 36 -
A PHONG TC VANV

CO PHAN
HOA CHAT




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phie

o

Bic Giang, ngay thdng ndm 2022

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Can cr nhiém vu cua Ban kiém sodt duoc quy dinh tai Piéu 18 t6 chirc va
hoat dong ciia Cong ty C phin Hoa chit Hung Phat Ha Bic ban hanh kém theo
Nghi quyét Pai hdi déng ¢d dong Cong ty Co phan Hoa chat Hung Phat Ha Béc
Bic s6110/NQDPHBDCP - HPCO ngay 23 thang 4 nim 2021;

Can ¢t tinh hinh hoat ddng va bao céo tai chinh nadm 2021 d& duge kiém toan
boi Cong ty TNHH Kiém toéan va dich vu Tin hoc Thanh pho H6 Chi Minh;

Ban Kiém soat xin bao cdo trude Dai hdi dong cd dong cong ty vé tinh hinh
hoat dong ctiia Ban kiém soédt nam 2021.

PHAN I
TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2021

1. Giam sat viéc tuéin thi cic quy dinh cha Phap luit va diéu ¢ cia
Cong ty C6 phan Hoa chat Hung Phat Ha Bac (HPCO) trong viéc quén tri,
dieu hanh cong ty:

- Ban kiém so4t nhan thdy hoat dong ciia Hdi dong Quan tri cong ty co né
nép, ¢6 ké hoach cu thé, duy tri cac cuge hop ding quy dinh cua diéu 1é Cong ty.
Trong céc cudc hop co ra cac nghi quyet dé Gidm dbc trién khai thuc hién. Cac
nghi quyét ctia Hoéi déng quan tri dang véi phap luat va pht hop véi thAm quyén
quy dinh tai Diéu lé Cong ty.

- Gidm dbc cong ty thuc hién nghiém tic cac nghi quyét ciia Hoi déng quén
tri, mot sb cong viée chua thuc hién déu c6 béo cdo giai trinh tai céc cude hop cta
Hoi déng.

- Cac phong bd phan chitc ning ctia Cong ty ¢ su phdi hop hoat dong tét.
Khéi k§ thudt san xuét di lam cha duge cong nghé san xuét, khi du diéu kién ddu
vio cho san xuét d4 duy tri chay may 6n dinh, an toan, dat san lugng va chit lwong
san pham theo ké hoach, dap ung yéu cau cua thi truong. Céc dinh muc tleu hao
cho san xut Oxy gia ctia Cong ty déu giam va bang so v6i dinh mirc k& hoach
duge giao ( riéng dinh mirc dign cao hon so voi ké hoach do phai ngimg — chay lai
may nhleu lan va khéng ban duoc san pham logng).Tuy nhi€n, ndm 2021 két qua
san xuit kinh doang ctia Cong ty 15 3,7 ty dong, khong dam toan duoc vén do mot
s6 nhiing nguyén nhén sau:

+ Thoi gian ngimg méy nhiéu téng s6 1 29 lan trong d6 25 1an nging
do khong c6 nguyén liéu dau va 1a khi H2, dién va 04 lan do ndi by Cong ty.



+ Kho khén trong cong tac tidu thu san pham: Do anh hudng cia dich
covid -19 13 nhu cAu tiéu ding hang hoéa trén thé gidi gidm manh mét sb nganh
hang sut dung 6 xy gia dé phuc vu san xuit nhu dét may, giéy, dién tir, thudc gia...
phéi giam ning luc hodc nging san xuit din dén nhu cau sir dung 6 xy gia giam
manh cung ludn du thira 1a gia san pham giam, dic biét thang 5/2021 tinh Béc
Giang la tdm dich cta ca nude phai thue hién gifin cach xa hoi theo chi thi 16/CT-
TTg ctia Chinh phu, toan bd khu cong nghiép phai dimg hoat déng trong mét thoi
gian, kho6 khan trong van chuyén luu théng hang héa da anh huong nghiém trong
dén tinh hinh tiéu thu san phén cia Céng ty.

Khéi nghiép vu da chii dong nédm bét nhimg vén dé kinh té, d chi déng cén
dm dong tién d3 tra trudc khoan vay dai han nam 2022 theo cam ké tién dé tra no
goc véi cac ngAn hang gdp phan giam 11 vay d’au tu, s dung hiéu qua nguon tién
dam bao an toan tai chinh, khéng phéi vay vén luu déng phuc vu san xuét kinh
doanh. Thudng xuyén cip nhét nhing quy dinh v& hach todn ctia Nha nuée dé xay
dung béo céo tai chinh ding chuin muc.

Viéc mé sb ké todn, td chirc hach toan va luu trit chimg tir dwge Phong ké
toan ctia Cong ty thue hién ding quy dinh.

2. Hoat ddng ciia Ban kiém soat:

- Ném 2021, Ban Kiém soat d& duy tri kiém soét thudng xuyén céc hoat dong
san xuét kinh doanh thong qua hé so, tai lidu, chimg tir va céc Ngh1 quyet Quyét
dinh ctia Hoi dong quan tri, cua Gidam dbe Cong ty. Viéc trao ddi cdng vibe cta cic
thanh vién Ban kiém soét chii yéu thong qua céc phuong tién dién tir:

- Kiém soét qua trinh xay dung va tlrp_:rc hién ké hbach san suét kinh doanh,
ké hoach stra chira 16n, ke hoach lao dong tién lwvong va thu nhap.

- Kiém soat viéc xdy dung va thyc hién cac quy ché, quy dinh ndi bd cia
Cong ty.

- Giam sat viéc sir dung von kinh doanh ctia Cong ty.

- Cir nguoi tham gia cac cudc hop ctia Hoi dong quén tri.

- Cho y kién vé céc van de lién quan dén hach toan ké toéan, cac bién phap
lién quan dén tién luong, tiéu thu san pham va nhiing y kién véi Hoi dong quan tri,
Giam doc Cong ty.

3. Thire hién thidm tra bdo cdo tai chinh nim 2021:

3.1. Ciin cir tham tra bdo cdo tai chinh ciia cong 1.

Bao cég té‘l‘i chinh nim 2021 do Céng ty TNHH Kiém toan va dich vu Tin
hoc Thanh phd H6 Chi Minh thuce hién bao gom:

- Bang cAn dbi ké to4n
- Bdo céo két quéa hoat dong kinh doanh
- Bdo c4o luu chuyén tién té

- Thuyét minh béo céo tai chinh.



3.2. Két qua thim tra béo cdo tai chinh nim 2021

- Ban kiém soét x4c nhén: Béo cdo taj chinh nam 2021 ctia Cong ty do Kiém
toan va dich vu Tin hoc Thanh phé Hé Chi Minh kiém toan dwoc 1ap theo dang quy
dinh ctia Luat ké toan va cc quy dinh cta chufn muc ké todn dt dd tin cay.

MOT SO CHI TIEU TAI CHINI{ CONG TY PA THUC HIEN
(So véi KHSXKD theo nghi quyét Dgi hoi co dong ndm 2021)

BANG TONG KET TAI SAN (Dang rit gon)

DVT: Pong
I1. Céc khoan du tu tai chinh ngén hal - - 0
[1I. Céc khoan phai thu ngﬁn han 6.230.829.550 3.265.803.669 2.965.025.881
IV. Hang ton kho 7.199.352.001 8.646.548.082 | -1.447.196.081
V. Tai san ngin han khéc 536.441.853 386.001.366 150.440.487
B. Tai san dai han 102.154.901.850 | 112.423.929.779 | -10.269.027.929
I Cac khoan phai thu dai han - - 0
]___I_ __Taa san ¢6 dinh 94.627.117.203 | 107.586.345.502 | -12.959.228.299
HL Bat dbng san dﬁu fu - - - 0
IV Cac khoan dau tur tai chinh dai han - - 0]
V Ta1 san dai han khac 7.527.784.647 4.837.584.277 2.690.200.370
Téng cong tii sin 129.357.040.349 | 145.956.704.566 | -16.599.664.217) .
- e S NGUON VON re—
A. No phii tra 33.543.987.264 53.661.375.026 | -20.117.387.762
1. Ng ngén han 10.384.056.459 7741521243 | 2.642.535.216
Il. N¢ dai han 23.159.930.805 45919.853.783 | -22.759.922.978
B. Vén chii sé hitu 95.813.053.085 | 100.305.423.491 | -4.492.370.406
[. Vén chu s& hitu 95.813.053.085 | 100.305.423.491 -4.492.370.406
II. Ngudn kinh phi va quy khac - - 0
Téng cong ngudn vén 129.357.040.349 | 153.966.798.517 | -24.609.758.168
KET QUA KINH DOANH
bvit: Dong
Chi tiéu Niam 2021 Nam 2020 Chénh lé&ch
(a) (1) 2 G)=(1)-(2)
1. Doanh thu b4n hang va cung "
cAp dich vu 66.185.968.817 | 74.255.739.039 | (8.069.770.222)
2. Cac khoan giam trir doanh thu
3. Doanh thu thuan vé ban hang
vi cung cép dich vy 66.185.968.817 | 74.255.739.039 | (8.069.770.222)
4. Gia vén hang ban 62.792.529.952 | 63.134.880.911 | (342.350.959)
5. Loi nhugn gbp vé bén hang va
cung cAp dich vu 3.393.438.865 | 11.120.858.128 | (7.727.419.263)
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6. Doanh thu hoat dong tai chinh 524.690.150 | 1.069.301.141 | (544.610.991)

7. Chi phi tai chinh 1.733.971.430 | 3.456.124.628 | (1.722.153.198)
Trong do: Chi phi ldi vay 1.733.971:430 | 2.608.006.376 | (874.035.146)
8. Chi phi ban hing 1.687.485.856 | 1.086.903.617 600.582.239

9. Chi phi quan Iy doanh nghiép | 4.224.313.192 | 5.783.184.640 | (1.558.581.448)
10, Lot v teutan R HORE A0S | 13909 643 463y | 1.863.946:384 | (5.591.587.847)

kinh doanh

11. Thu nhép khéc 27.505.963 326.400 27.179.563
12. Chi phi khéc

13. Loi nhuén khac 27.505.963 326.400 27.179.563

14. Tong loi nhufn ké toan trude
thue

15. Chi phi thué TNDN hién hanh 276.118.190
16. Chi phi thué TNDN hoén lai

17. Loi nhuan sau thué thu nhép
doanh nghiép

18. Lai co ban trén ¢d phiéu (440) 189

(3.700.135.500) 1.864.272.784 | (5.564.408.284)

(3.700.135.500) |  1.588.154.594 | (5.288.290.094)

) ~ PHANII z '
NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

- 86 ngay du nguyén nhién li¢u, dong luc @8 duy tr san xuét 1a 279 ngdy, xtc
tac budc vao giai doan cudi chu ky nén hoat tinh giam, s6 1an ngimg chay may
nhiéu lam giam hiéu qua san xuat kinh doanh. Do dién bién cta dich covid — 19
anh hudng rat 16n dén tinh hinh san xuat kinh doanh ctia Cong ty.

- Céng tac quan ly thiét bi va cong nghé duge duy tri thudng xuyén.

- Cong tac quan ly chét luong san pham San pham Oxy gia cta Cong ty san
xuat ra lubn dat chét lugng theo tiéu chudn TCCS 01:2011/HPCO da cong b4. San
phim dap tmg chat lucmg cho céc nganh san xuit glay, dét may va xur ly moi
trudmg va dé 6 don vi sit dung trong nganh di¢n ti. Phéi hop cung céac nha phan
phm giai dap cac kién ngh1 ctia ngudi sir dung vé chat lwong san phim, d4 tao dugc
niém tin vé chét luong san pham ctia Cong ty véi ngudi sit dung.

- Buéc sang nim 2022 gia khi Hydro, hoi nude 1a nguyén liéu chinh dau vao
cho san xuét Oxy gia ting véi nam 2021. Gia héa chat nhap khiu tir thi tru:orng
Trung qudc tang manh do anh hudng chi phi van chuyén, nhép khéu ting cao va
chinh sich kiém soét dich bénh cua Trung Qudc. Viéc phén bé chi ph1 stra chita 16n
céc nim trude va mot s6 thiét bi dua vao van hanh tir khi du 4n di vao san xuét d3
dén chu ky stra chita 16n lam chi phi stra chira trong nam 2022 tang, nam nay Cong
ty can bd sung 02 thn xtc tac paladi d& duy tri 6n dinh ning luc san Xuét clia day
chuyen trong diéu kién gi4 Paladi ting, d& 4nh huéng truc tidp dn hiéu qua sin
xuét kinh doanh nam 2022 ctia Céng ty.

Trude nhung thach thic nhu trén doi hoi Hoi dong Quan tri, Ban giam dbe
va toan bg nguoi lao dong Cong ty phai ¢6 nhung nd luc @& duy tri san xuit kinh
doanh én dinh, dat hiéu qua. Tai Pai hdi cb dong nay, Ban kiém soét xin bdo céo va

A



dé nghi Dai hoi cd dong c6 nhimng quyét sach hop 1y nham day san xult, on dinh
dong tién cho san Xuét, tra goc von vay d4u tu dang han, phin dau san xuét kinh
doanh c6 14i, tiép tuc bao toan von Cong ty. -

BAN KIEM SOAT
Noi nhin: CAC THANH VIEN TRUONG BAN
- Hoi ddng QT —
- Giam Péc -
- Céc Thanh vién L&Z
-Luu VT, BKS %—

Lé Thanh Hiéu Bui Anh Tuin Nguyén Thu Nga



CONG HOA XA HOI CHU NGHIA VIET NAM
PHAT HA BAC Dgc lap- Ty do- Hanh phiic

3

Bde Giang, ngdy théng 4 nim 2022
TOTRINH
V/v théng qua liea chon Cong ty kiém todn

Kinh giti: Dai hoi dong c6 dong thuong nién
Céng ty CP Héa chit Hung Phat Ha Bic

-Cin cir Luét doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

- Can ctr Cheu 18 t6 chirc va hoat déng cia Cong ty C6 phan Hoéa chéit Hung
Phét Ha Bic.

- Thue hién nghia vu duoc quy dinh tai diéu 1& Cong ty va cac quy dinh cta
Phép luat c6 lién quan, Ban klem soat Cong ty ¢ phan Héa chét Hung Phat
Ha Bic kinh trinh Pai hoi cb dong phé duyét danh sach céc Cong ty kiém toan
thuc hién kiém todn bao céo tai chinh nim 2022 va sodt xét bdo céo tai chinh
dinh ky ctua Cong ty theo quy dinh ctia phép luat nhu sau:

I. Céc tiéu thirc lya chon Cong ty kiém toan doc lap

1. La Coéng ty hoat dong hgp phép tai Viét Nam va B Tai chinh thudn Cho
doanh nghiép klem toan thye hién kiém toén cho don vi ¢6 loi ich céng chiing
nam 2022 tai quyet dinh sb 2141/QD-BTC ngay 12/11/2021 cua Bo Tai chinh.

2. C6 kinh nghiém kiém toan ddi véi céc Cong ty trong cac linh vuc san xuét,
dau tu xay dung tai Viét Nam;

. Co uy tin vé chat luong kiém toan;
D0oi ngli kiém toéan vién cd trinh d§ cao va nhiéu kinh nghiém;
Déap tng dugce yéu cau cua Cong ty vé pham vi va tién do kiém toéan;

Sy b B W

C6 mirc phi kiém toan hop 1y, phu hop véi chat lwong kiém toén trén co s&
xem Xét cac van ban chao phi kiém toan va pham vi kiém toan.
I1. Danh sich ciac Cong ty kiém todn

Trén co s¢ cac tiéu thic lya chon trén, Ban kiém soat dé xuét danh sdch cdc
Cong ty kiém toan s€ dugc xem x¢t d€ thuc hién ki€m todn bao cdo tai chinh
cho nam tai chinh 2021cta Cong ty c6 phan Hoéa chat Hung Phat Ha Béc nhu
sau: ;

1. Cong ty TNHH Hang kiém todn AASC.
2. Cdng ty TNHH Kiém toén va dich vu tin hoc Thanh ph HS Chi Minh.
3. Cbéng ty TNHH Hing kiém toan va dinh gia ASCO.



II1. D& xuéit ciia Ban kiém soat:
-Kinh trinh Pai hoi ¢b déng théng qua Aiéu chi lya chon va danh sach cac
Cong ty kiém todn néu trén;

- Kinh trinh Pai hoi ¢b déng uy quyén cho Hbi dong quéan tri thue hién viée
lya chon mot trong cac Cong ty klem todn néu trén dé thuc hién kiém toan bao
céo tai chinh nim 2022 va giao cho Téng gidm dbc ky hop dong kiém toan.

Kinh trinh Pai hdi ¢ dong Cong ty C6 phén Héa chat Hung Phat Ha Bic
xem x€t, cho y kién thong qua./.

Noi nhin: TM. BAN KIEM SOAT

- Nhurtrén; TRUONG BAN
- Ban t6 chirc PHCBD;

- Luu HPQT, VT. -
A 7
g i

Nguyén Thu Nga



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HOA CHAT HUNG PHAT HA BAC ~ Dic ldp — Tw do — Hanh phiic
Sé: /TTr-HPCO “Biie Giang, ngay 23 thdng 5 nam 2022
TO TRINH

V/v chi phi thil lao hoat dong HPQT, Ban kiém soat

Kinh gtti:  Pai héi ’déng cd dong, Cong ty cd phan
Hoéa chat Hung Phat Ha Bac

Ké hoach chi phi thu lao hoat djng HPQT, Ban kiém soit, Thw ky nim
2022:

- 86 tién chi thii lao HPQT: 150.000.000 ddng

+ Chu tich HPQT: 3.000.000 ddng/ ngudi, thang;

+ Thanh vién HPQT: 2.000.000 ddng/ ngudi, thang:

+ Thu ky HPQT: 1.500.000 dong/ ngudi, thang.

- S6 tién chi thi lao Ban kiém sodt: 60.000.000 dong;

+ Trudng ban KS: 2.000.000 dong/ ngudi, thang;

+ Thanh vién BKS: 1.500.000 dong/ ngudi, thang;
* Tong cong 210.000.000 dong

Kinh d& nghi Pai hdi dong cb dong thong qua.

CONG TY \'%'\‘\\\

CO PHAN \?‘ -
HOA CHAT



~ CONGTYCOPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc ldp — Tw do — Hanh phic

sé:  /TTr-HPCO “Béc Giang, ngay  thdng b nam 2022

_ TO TRINH
V/v mién nhiém thanh vién HDQT

Kinh giri: Dai hdi dong ¢ dong Cong ty ¢ phén
Hoéa chat Hung Phat Ha Biac

Theo quy dinh tai Piém ¢ Khoan 2 Piéu 138 Luit Doanh Nghiép 2020;

Theo Diém ¢, Khoan 1, Pidu 15 Piéu 1é Céng ty cb phin Hoé chit Hung
Phat Ha Bac ve Quyén va nhiém vu cua Dai hoi dong c6 dong;

HDQT cong ty dé nghi Pai hdi ddng cb dong thwong nién nim 2022:

Mién nhi¢m:

= Ogg Chu Anh Diing, Chu tich HDQT dé théi dai dién yén g6p cua Cong

ty cO phén Phan dam va Héa chat Ha Béac tai Cong ty c6 phin Héa chat Hung
Phat Ha Bac, ¢6 don d€ nghi rut khoi HDQT Cong ty.

- Ong DPoan Nhw Thuong, Uy vien HPQT da thoi dai dién von gop cla
Cong ty ¢ phén Phin dam va Hoa chat Ha Bédc tai Cong ty ¢6 phén Hoa chat
Hung Phat Ha Bac, ¢6 don dé nghi rat khéi HPQT Cong ty

- Ong Pham Hoang Hung, Uy vién HPQT cé don dé nghi rat khéi HDQT
Cong ty.

- Ong Nguyén Minh Toan, Uy vién HPQT c6 don dé nghi rit khéi HPQT
Cong ty.

Pé nghi Pai héi c;k"mg ¢6 dong biéu quyét théng qua viéc mién nhiém thanh
vién HPQT cuia 04 (bon) 6ng c6 tén & trén.

Kinh d nghi Pai hoi dong c6 dong thong qua./.

hu Anh Diing



~ CONGTYCOPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc lap — Tw do — Hanh phic

Bic Giang, ngay  thdang 6 ndm 2022

TO TRINH
Gidi thiéu nhan sy bau bo sung thanh vien HDQT

Kinh giri: Pai hoi dong c6 dong Cong ty cd phan
Hoa chat Hung Phat Ha Bac

Theo quy dinh tai Piém ¢ Khoan 2 Piéu 138 Luat Doanh Nghi¢p 2020;

Theo ’Bié‘m ¢, Khoan 1, Piéu 15 Piéu 1¢ Cong ty c¢d phan Hoa chit Hung
Phat Ha Bac vé Quyén Va‘l‘nhiém vu cua Dai h@i dong c6 dong; ‘

~ Can cur don dé cur bau thanh vién Hoi dong quan tri Cong ty C6 phan hoa

chat Hung phat Ha Bac

Pé nghi Pai hoi ddng c6 dong thong qua danh sach biu bo sung thanh
vién HDQT cong ty nhw sau:

1. Ong Trwong Xuin Hoang.

- Quéc tich : Viét Nam; Ngay sinh: 15/08/1968;

- Qué quan : Huyén Thanh Ba, tinh Pha Tho.

- bia chi thuong tru: Phong 509 Tép Thé Bo thuy San, Phudong Ngoc
Khanh, Quéan Ba Dinh, thanh ph6 Ha Noi.

- CCCD: 025068019415, ngy cap: 19/9/2021 noi cip: Cuc canh st
quan ly hanh chinh vé trat tu xa hoi

Trinh d6 hoc van: 12/12;  Trinh do chuyén mon: K§ su hoa.

2. Ong Nguyén Minh Hoa.

- Quéc tich : Viét Nam; Ngay sinh: 07/10/1981;

- Qué quan : Huyén Thanh Ba, tinh Phu Tho.

- Dia chi thuong tri: Phong 1609-Al1 Hoa Binh Green City, Phuong Vinh
Tuy, Quan Hai Ba Trung, thanh phé Ha Noi.

- CCCD: 025081000150, ngdy cap: 10/07/2021 noi cip: Cuc canh sat quan
ly hanh chinh vé trat tu xa hdi

- Trinh d6 hoc van: 12/12; Trinh d6 chuyén mén: Ctr nhan QTKD.
3. Ong Nguyén Tdng Luin

- Qudc tich : Viét Nam; Ngay sinh: 30/01/1961;

- Qué quan : Huyén Thudn Thanh, tinh Bic Ninh.

- bia chi thuong tra : SN 19 t6 6, phuong Tran Nguyén Han, tp Bic Giang,
tinh Bac Giang.



- CCCD 027061004868 ; ngay cép: 15/9/2021 ; noi cAp: Cuc canh st quan
Iy hanh chinh vé trat tur x3 hcn

Trinh d6 hoc van: 10/10 ; Trinh d6 chuyen mén : Ci nhan kinh té.
4, Ong Ha Vin Hung.
- Qubc tich : Viét Nam ; Ngay sinh: 25/10/1992;
- Qué quén : X3 Théi Do - Huyén Lang Giang - tinh Bic Giang.
- Dia chi thudng tri: Thén Thai An, X& Thai Dao, Huyén Lang Giang, tinh
Bdc Giang.
- CCCD: 024092002838 ; ngy cép: 01/09/2021 ; noi cdp: Cyc canh sat
quén 1y hanh chinh vé trat tir xa hi.
~_ Trinh d6 hoc van: 12/12 ; Trinh d6 chuyén mén : Cir nhan K& hoach Phat
trién.

HPQT cam doan cac Ong c6 tén & trén du didu kién dwoc d& e vao vi tri
thanh vién HPQT theo quy dinh ciia Diéu 18 Cong ty va Quy ché bau ct tai Pai
hoi C dong thuong nién nim 2022 ctia Cong ty C6 phan Hoéa chit Hung Phat
Ha Bic.

Xin tran trong cam on!
- T/M HOI BéNG QUAN TRI

HOA CH xT

HUNG PHAT '




~ CONGTYCOPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc lap — Twdo — Hanh phic

Sb: /TTr - HPCO “Bée Giang, ngay  thdng 6 ndam 2022

TO TRINH
V/v mién nhiém thanh vién BKS

Kinh giri: Dai hoi dong c6 dong Céng ty co phan
Héa chat Hung Phat Ha Béc

Theo quy dinh tai Piém ¢ Khoan 2 Piéu 138 Luat Doanh Nghiép 2020;

Theo Piém ¢, Khoan 1, Piéu 15 Piéu 1¢ Cong ty ¢ phin Hoa chit Hung
Phat Ha Béac vé Quyén va nhi€ém vu cta Pai héi dong c6 dong;

HPQT cong ty dé nghi Dai hi dong c6 dong thwong nién nim 2022:
Mién nhiém:

- Ba Nguyén Thu Nga, Truéng ban kiém soét cong ty ¢6 don dé nghi rat
khoi BKS Céng ty.

- Ong L& Thanh Hiéu, Uy vién ban kiém so4t cong ty ¢6 don dé nghi rit
khoi BKS Cong ty.

Dé nghi Dai hoi dong c6 déng biéu quyét théng qua viéc mién nhiém thanh
vién BKS cua cdac 6ng/ba co6 tén & trén.

Kinh d& nghi Pai hai ddng cd dong théng qua./.




~ CONGTYCOPHAN ~~ CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Dic lap — Ty do— Hanh phic

Bdc Giang, ngdy'  thdng 6 ndm 2022

TO TRINH
Gi6i thiéu nhin sw bau bo sung thanh vién BKS

Kinh giri: Dai hdi déng cé dong Céng ty cb phan
Hoéa chat Hung Phat Ha Béc

Theo quy dinh tai Diém ¢ Khoan 2 Piéu 138 Lu4t Doanh Nghiép 2020;
Theo Diém ¢, Khoan 1, Didu 15 Piéu 1& Céng ty c6 phan Ho4 chit Hung
Rhét Ha Bac vé Quyén va nhiém vu ctia Pai hoi dong co dong;
Cén cir don dé cir bau thanh vién Ban kiém soét Cong ty C& phén héa chit
Hung phét Ha Bac.
D2 nghi Pai hdi ddng ¢b dong thong qua danh sich biu bd sung thianh
vién BKS ¢ong ty nhw sau:
1. Ba Nguyén Thiy Nguyén
- Qubc tich : Viét Nam; Ngay sinh: 25/11/1980
- Qué quan : Lién Giang - Dong Hung - Théi Binh
- Pia chi thudng tr: P216-HH04 Giang Bién - Long Bién - Ha Néi
- CCCD: 034180002229, ngdy cép: 04/05/2021 noi cp: Cuc canh sit
quan ly hanh chinh vé trét tu xa héi.
Trinh d6 hoc vAn: 12/12 ; Trinh d chuyén mén: Cir nhan kinh té
- 2. Ba Nguyén Thi Huyén Thuong
- Qubc tich: Viét Nam; Ngay sinh: 13/01/1982
- Qué quan : Quynh Tho - Quynh Phu - Théi Binh
- Dia chi thudng trG: Quynh Hoa - Quynh Phu - Thai Binh
- CMND: 151433558 , ngay cép: 07/10/2013 noi cdp: Cong an Thai
Binh
Trinh d6 hoc vin: 12/12; Trinh d6 chuyén mén: Cir nhén kinh té
HPQT cam doan céc Ba c6 tén trén du diéu kién dwoc dé cir vao vi tri
thanh vién BKS theo quy dinh ctia Pidu & Cong ty va Quy ché biu cir tai Dai
héi C6 dong thudng nién nam 2022 cha Coéng ty Co phan Héa chat Hung Phat
Ha Bic. :
Xin tran trong cam on! T/%I@I;?QNG QUAN TRI

T ICH
o/ CONG TY \ 2\’
: g o\

CO PHAN
HOA CHAT
HUNG PHAT
HA BACT




~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Pdc ldp — Tw do — Hanh phiic

Bdc Giang, ngay 24 thédng 5 nam 2022

TO TRINH PAT HOI PONG CO PONG
V/v: théng qua siva dbi, bd sung Piéu I¢ Cong ty

Can cir Luat Doanh nghiép sé: 59/2020/QH14 ngay 17/6/2020;

Can ¢t Luat Ching khoén sb: 54/2019/QH14 ngay 26/11/2019; -

Can clr Lpz_'it s6: 03/2022/QH1S5 sira'déi, bd sung mdt s6 dig’:‘u cua Luat Dau tu
cong, Luét Dau tu theo phuong thirc doi tac cong tw, Luat Dau tu, Lugt Nha &,
Luit Pau thau, Luit Dién lyc, Luit Doanh nghiép, Luit Thué tiéu thu dic biét va
Luét Thi hanh 4n dan sy;

Cén ¢t Nghi dinh s:f{): 155/2020/ND-CP ngay 31 thing 12 nam 2020 cla
Chinh phu quy dinh chi tiét thi hanh mgt s6 diéu cta Luit Ching khoan;

Cén ctr Théng tu 50 116/2020/TT-BTC ngay 31 théng 12 nam 2020 cia B
tai chinh huéng dan mot so di€u vé quan tri cong ty ap dung doi vdi cong ty dai
ching tai Nghi dinh s6: 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cta Chinh
phu quy dinh chi tiét thi hanh mét s di€u cua Luat Chung khoén;

Cén cu Diéu 18 td chirc va hoat dong Céng ty C6 phén Hoéa chét Hung Phét
Ha Bac;

Hoi dbng quén trj Cong ty xin kinh trinh Pai hoi déng c6 dong thong qua viée
stra d61, bé sung DPiéu 1€ Cong ty.

(C6 bdo cdo nji dung sira doi, bé sung kém theo)

Kinh trinh Pai h6i déng ¢6 d6ng xem xét, théng qua./.

- Nhir trén

Noi nhan: HOEBONG QUAN TRI
- Luu VT, HPQT. : N7

cO PHAN
- HOA CHAT



NOI DUNG SUA DOI, BO SUNG DPIEU LE CONG TY NAM 2022

(kém theo To trinh Pai hoi dong c6 dong nam 2022 vé viée théng qua ndi dung stra doi, bd sung Diéu 18 Cong ty)

Noi dung quy dinh Khoan 1 va Khoén 2 Diéu 21
Diéu I¢ hié¢n tai

Noi dung sira ddi, bé sung nim 2022

Can cir stra doi, bo sung

Piéu 21. Piéu kién dé Nghi quyét ciia Pai hi dong co
dong dugc thong qua

1. Nghi quyét vé& noi dung sau day dugc thong
qua néu duoc s6 ¢d dong dai dién tr 65% tong sb phiéu
biéu quyét tré 1én cia tat ca c6 dong dw hop tan thanh,
trir truong hop quy dinh tai cac khoan 3, 4 va 6 Diéu
148 Luat Doanh nghiép:

a) Loai c6 phan va tong sO cO phan cua tung
loai;

b) Thay ddi nganh, nghé va linh vuc kinh doanh;
¢) Thay dbi co céu t6 chirc quan 1y Cong ty;

d) Du an dau tu hodc ban tai san c6 gia tri tu
35% tong gia tri tai san trd 1én dwoc ghi trong bao céo
tai chinh gin nhit cia Cong ty, trir truong hop Didu 18
cong ty quy dinh ty 1¢ hoac gia tri khac;

@) T6 chirc lai, giai thé Cong ty.

2. Céc nghi quyet du’orc thong qua khi dugc sb ¢b
dong so hitu trén 50% tong s6 phiéu biéu quyét cua tat
ca cd dong dw hop tan thanh, trir truong hop quy dinh
tai cac khoan 1 Diéu nay va khoan 3, 4 va 6 Diéu 148
Luat Doanh nghiép.

Diéu 21. Piéu kién dé Nghi quyét cia Pai hoi dong cd
dong dugc thong qua

1. Nghi quyét vé ndi dung sau déy du:oc thong
qua néu duge sd cb dong dai dlen tlr 65% tong s6 phleu
biéu quyet trd 1én ciia tat ca co dong tham dw va biéu
quyét tai cudc hop tan thanh, trir truong hop quy dinh
tai cac khoan 3,4 va 6 Diéu 148 Luat Doanh nghiép;

a) Loai c6 phan va tong sO cO phan cua tung
loai;

b) Thay ddi nganh, nghé va linh vuc kinh doanh;
¢) Thay di co céu t6 chirc quan 1y Cong ty;

d) Du an dau tu hodc ban tai san c6 gia tri tur
35% tong gia tri tai san trd 1én dwoc ghi trong bao céo
tai chinh gin nhit cia Cong ty, trir truong hop Didu 18
cong ty quy dinh ty 1¢ hoac gia tri khac;

@) T6 chirc lai, giai thé Cong ty;

2. Céc nghi quyet du’orc thong qua khi duogc sb ¢b
dong so hitu trén 50% tong sb phleu biéu quyét cua tat
ca c6 dong tham dw va biéu quyét tai cujc hop tan
thanh, trir truong hop quy dinh tai cac khoan 1 Didu nay
va khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép.

- Khoan 1 Piéu 7 Luit sb:
03/2022/QH15 ngay 11/01/2022
sira d6i, bd sung mot sb didu cua

Luat doanh nghi¢p.

- Khoan 2 Piéu 7 Luit so:
03/2022/QH15 ngay 11/01/2022
sira d6i, bd sung mot sb didu cua

Luat doanh nghi¢p.




Piéu: 1,3,5.........

Giam doc

Tong giam doc

Dé phu hop trong cong tac
dieu hanh, hoat dong SXKD

Piéu 4. Muc tiéu hoat dong ciia Cong ty:

2. Nganh, nghé kinh doanh ctia Cong ty

Piéu 4. Muc tiéu hoat dong ciia Cong ty:
2. Nganh, nghé kinh doanh ctia Cong ty

B sung thém: san xuét va kinh doanh céc loai khi cong
nghiép (dang khi, 1ong, rin).

Dé phi hop véi
hoat dong SXKD cua Cong ty




